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1. Objectives 

 

The projectôs overall objective is to improve the effectiveness of regional development 
policies regarding the operational environment of local/regional economic players within the 
health sector and promote their cooperation at regional and European level in order to exploit 
the growth and innovation potential of this sector. 
 
Economic growth can be achieved by improving innovative and business performance of 
local economic players, mainly SMEs. Both performance factors depend on a large scale on 
key determinants, such as regulatory framework, market conditions, access to finance, R&D 
and technology, human capital, entrepreneurship, labour market, culture. Since these 
determinants belong to the competence of local and regional public authorities and 
knowledge centres, their stronger involvement in the improvement of the operational 
environment of the health sector is crucial. 
 
The specific objective of the project is to apply an integrated, complex development 
approach in order to promote the cooperation between key players of the health sector 
(knowledge centres, business sector and regional public level) in partner regions, in order for 
these sectors to become prospering and real driving forces of regional economies. 
 
Partners identified three common problem areas and they work to: 
Á Explore and develop new models to improve the cooperation infrastructure between all 

players in the health sector (SMEs, knowledge centres, care providers and authorities), 
and find solutions for regulatory problems linked to public procurement, ethical issues 
and patenting. (Sub-objective 1) 

Á Explore the options to ease the access for SMEs to finance and the design of 
innovative, sector-specific financial schemes. The knowledge sharing on health 
innovations at inter-regional level must be stimulated to speed up uptakes of new ideas. 
(Sub-objective 2) 

Á Explore the options to improve management skills and transfer of know-how on 
available management training programmes. (Sub-objective 3) 

 
The local/regional public authorities that are responsible for policies stimulating economic 
development, as well as (in most cases) for the organisation of an efficiently working health 
care structure in their regions have to be the key drivers of this process. The project is built 
on knowledge sharing between partners and encourages the adoption of tailor-made 
implementation plans. Interregional cooperation is a challenging opportunity for the partners 
to improve their regional economic development strategies. Participants create synergies 
which are beneficial for each individual partner by bringing together knowledge, promoting 
the flow of information among them, and providing a common knowledge base to facilitate 
their networking. 
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2. Partnership 

 

The partnership includes 10 European partners from 7 Member States. Partners are local 
and regional authorities, public bodies and knowledge institutes with experience in health 
sector development plans and policies and with capacity to ensure direct continuity of the 
project results. All partners are financed under INTERREG IVC programme. 
 
Figure 1: Geographical disparity of the Health4Growth partnership 

 

 

 

 

 

 

 

 

 

      

Table 1: Participating regions in the Health4Growth project  

Country Region Organisation 

BE Belgium 

Prov. Antwerp / arr. Turnhout  
(Region Flanders Kempen) 

Thomas More University College 

Vlaams Brabant / arr. Leuven City of Leuven 

HU Hungary £szak-alfºld / Hajd¼-Bihar 
Municipality of Debrecen (Lead partner) 

Debrecen University 

IT Italy 

Emilia Romagna / Forl³-Cesena 
CISE - Innovation and Economic Development 
Centre 

Regione Piemonte / Provincia di 
Torino 

Province of Turin 

LV Latvia Vidzeme Planning Region Vidzeme planning region 

NL Netherlands 
Noord-Brabant / Zuidoost-Noord-
Brabant  
(Brainport Eindhoven Region) 

Brainport Development N.V. 

PT Portugal Centro Region / Baixo Mondego IPN Incubator ï Ideas and Businesses Incubator 

SI Slovenia Vzhodna Slovenija / Podravje MRA - Maribor Development Agency 
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1. Definition of ñgood practicesò 

 
In the context of the INTERREG IVC programme, a good practice is defined as an initiative 
(e.g. methodologies, projects, processes and techniques) undertaken in one of the 
programmeôs thematic priorities which has already proved successful and which has the 
potential to be transferred to a different geographic area. Proved successful is where the 
good practice has already provided tangible and measurable results in achieving a specific 
objectiveò(Interreg IVC programme Manual; http://i4c.eu/resources_programme_manual.pdf). 
 
The good practice could have the impact on: 

A. Policy level (legal documents: EU/national/regional/municipal and formal decision 
required) 

B. Strategic level (strategic documents, incorporating the vision, mission, goals and the 
strategy how to obtain them on EU/national/regional/municipal level; e.g. Regional 
health care strategy) 

C. Operational level (implementation plans/measures, programs, projects) 
D. Organizational (innovation agents) level: what are the benefits for it/them? 
E. Beneficiary / companiesô level: the impacts that should be achieved by transferring 

the good practice. 
 
In the context of good practices in health sector the triple/quadruple helix plays important 
role, highlighting the institutional context of the good practices elements: government/public 
sector, business/private sector, academia/higher education and the general public/civil 
society. The good practices listed in the Health4Growth project exhibit the variety in the 
respective institutional context. However, they primarily do not focus on health system as 
part of the stateôs responsibility and its statistically well-defined area but encourage reader to 
re-think, what is important in the whole society as well as in the life of single inhabitant: 
his/her well-being and healthy living and more, how to get the excellent result in the 
collaboration between the science and applied research and not at the end the IP and the 
innovation commercialisation. 
 
Progress in health is becoming part of more and more user-centred research undertaken by 
the innovation driven business environment. The end-user plays a crucial role in defining the 
problems and finding the solutions via open innovation methods, in ambient assisted living, 
by ageing well at home/independent living. It is not only the social responsibility that drives 
the SMEs as well as other innovation partners to put in front the end-user but also the 
transparency and de-mythologisation of all networks that exhibit the right to cure and heal 
and even more the pressure on the social state (ageing population, absenteeism, 
presenteeism, costs for medical services etc.). The solutions can be found in the close 
cooperation within the public and private sphere. Those initiatives are supported also within 
the new Horizon2020 and European Innovation Union on Active and Healthy Ageing Action 
Groups of which some of the partners are part. The health is becoming the agenda of most 
of the regional development programmes mostly due to the ageing population as well as of 
the RIS3, where the science, research and innovation plays the crucial role and on which the 
good practices have their impacts. 
 
The regional good practices were pre-selected by the relevant project partners, including the 
classification into the thematic fields. The collection of good practices was then closely 
scrutinised by the team of international experts, active in the following thematic areas: 
Regulatory framework and business infrastructure/administration; Finance; Human 
Resources. The thematic area point of view was elaborated by the theme leaders and 
disseminated to the working group. 

http://i4c.eu/resources_programme_manual.pdf
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For selection of the Health4Growth good practices the following general criteria were taken 
into account: 

i. Potential of transferability 
ii. Tangible and measurable results  
iii. Thematic area point of view. 

It should be noted that some good practices were rated in different thematic fields in which 
they were recognised as a good practice. 
 
At transferability the most crucial questions are: current state of play versus desired future 
(near/mid-term) and the feasibility of achieving it by taking into account the main 
stakeholders that will impact the transfer of the good practice as well as the final 
beneficiaries or end-users. In addition to the political will and the needed human resources 
(including the culture, habits etc.) the preparedness of technology (availability and 
acceptance) as well as the needed funds must be available to assist the successful transfer 
of good practices. All this questions were in background of all good practice analysis. 
 
The expert teams did not confirm all pre-selected good practices. However, the chosen ones 
reflect good practices of the involved Health4Growth regions, which exhibit diversity in the 
innovation capacity, research and development potentials as well as in the range of 
instruments proven to be more or less successful. Some regions can be seen as global 
development actors and some are more in position of innovation followers. That is why the 
interregional cooperation is proven to be worthy: not only to spread the information but to 
intensify the cooperation and so to strengthen the joint European area. 
 
The pre-defined thematic areas of the Health4Growth project are described below. 
 

2.  Health4Growth thematic areas  

 

2.1. Regulatory Framework and Business Infrastructure / Administration  

Thematic area focuses on knowledge-intensive fields of the overall health domain, such as 
medical technology and innovative care concepts for elderly people and subjects affected by 
chronic conditions. The emphasis is on identification and sharing of best practices in 
technology/knowledge transfer, in the paradigm of open innovation and with the living lab as 
an innovative operational framework.  
 
Expert team working in these thematic areas elaborates on following domains:   
1. Burdens for entry/growth: 

1.1. Barriers to collaborations across regional and/or institutional borders 
1.1.1. Use of (longitudinal) data across research projects: privacy issues, ethical   
           commission approval, informed consent é 
1.1.2. Harmonisation of reimbursement of health services  
1.1.3. e-Health infrastructure and e-Health platforms: harmonisation on legislation,  
           IP, accessibility, privacyé  

1.2. Practical issues regarding living lab implementation: 
1.2.1. Legal framework for incentives or "fair compensation" for participants  
           (volunteers, patients, caregivers) in innovative health projects 
1.2.2. Affordable and "litigation-proof" insurance for participants and equipment in  
           R&D and demonstration projects 
1.2.3. Clarification of certification requirements for equipment used in pilot trials or  
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            demonstration projects - e.g. is the full certification as a "medical device"  
            always required? 

1.3.  Language Barriers 
1.4.  Information asymmetry on public health services 
1.5.  R&D financing  

 

2. Intellectual property issues 
2.1. Best practices in knowledge/technology transfer 
2.2. Best practices relating to ownership and exploitation of IP rights of results generated  
       by consortia (PPPs & PSPPs) 
2.3. Practical implementation of "open innovation" in ad hoc consortia of SMEs, larger    
       companies and/or research institutes  

 

3. Entrepreneurship and business infrastructure 
3.1. Best practices in coaching of start-up companies; emphasising spin-offs from  
       universities and research centres in the pre-start-up phase and 'innovation scouting' 
3.2. Incubation centres (e.g. 'bio incubators') and science parks 

3.2.1. Identification of success factors (e.g. tax incentives, fast-tracking of  
            construction/exploitation permits, sharing of core facilities, and support for  
            clinical trial management é) 
3.2.2. Best practices for managing/coaching incubation and growth of start-up  
            companies 
3.2.3. Best practices to establish sustainable triple-helix partnerships as a broad  
           support, tightly integrated in the region's economic fabric 

3.3. Best practices in cluster creation, development and management 
 
As seen from the description, the crosscutting issues were discussed in the thematic fields: 
from regulatory framework of the health system to the innovation (IPR) and the supporting 
business environment in the thematic area 1. The discussion was possible due to the 
different standpoints and views of the experts involved in the thematic field as well as the 
partners, preparing the list and the pre-selection of the good practices in their domain 
regions. 
 
The presented good practices in the thematic fields have different institutional backgrounds, 
although most are either being publicly owned or established and subsidised. However, the 
experts found consensus and agreed upon the proposed practices by taking into account 
that one good practice is simply not transferable to all regions as well that the good practice 
is rated quite different in respective regions due to the historical embeddedness as well as 
the different systemic approach either or national or sub-national levels. However, especially 
those based on the network approach are rather to be seen capable to expand their territorial 
implications on the EU or even global level. 
 
18 out of 23 good practices are quoted to demonstrate the regulatory framework and/or 
Business Infrastructure. In this particular thematic field we can find the clear examples of 
quadruple helix such as LiCaLab ï Living & Care Lab and the user-centred approach 
Cooperative Slimmer Leen2020 with 70 included organisations (from care institution, 
hospitals, primary health care organisation, welfare organisation, housing cooperation, 
government, knowledge institution, development organisation, health insurances, 
businesses) and open innovation strategy/model for health care as XHMS-DHMS, parks and 
clusters (BioPmed Cluster, innovation cluster for biotechnology and medtech sector; 
Bioindustry Park Silvano FUmero S.p.a), university incubators with health and technology 
related start ï ups (Venture Factory), knowledge transfer offices (KU Leuven 
Research&Development; 2I3T), technology transfer platform (CD3 ï The Centre for Drug 
Design and Discovery; Flandersô Care), cluster dedicated to the Smart Health (DSP Valley ï 
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SIG Medical Devices), PPP networks (LeuvenInc.), university spin-offs (UDGenomed Ltd., 
REOF Ltd.) as well as the specific instrument for Young Researchers (Turin) and more 
general training for SMEs (Mini MBA entrepreneurship) and the innovation strategy (KIR).  
 
As seen from the listed good practices, they can be grouped as follows: 

1. Infrastructure plus services (incubators, technology parks, health system 
organisations ï hospitals, universities) 

2. Services (technology transfer and collaboration platforms) 
3. Networks (living labs, end-user centred labs) and clusters 
4. Spin-offs or spin-outs from the previous categories. 

 
The full variety and especially details ï not only about the bright future as well the past but 
also about the problems encountered during the good practice design and implementation 
can be found in the section III.  
 

2.2 Finance 

The economic and social importance of the small and medium enterprises (SMEs) in the 
health sector is well recognized in academic and policy literature. It is also acknowledged 
that SMEs in the economy are under-served, especially in terms of finance. Goal of expert 
team working in this thematic area is to explore options to ease the access of SMEs to 
finance and the design of innovative, sector-specific financial schemes. The expert team 
distinguishes three main domains: 
Á Finance project maturation  
Á Business Angels, venture capital, stock market 
Á Additional funding, financial schemes 

 
Finance project maturation and valorisation 
Á What are the main characteristics of health projects? 
Á What are the different phases which can be distinguished in a health project? 
Á In which project phases is the substantial need for additional financing? 
Á What is the main obstacles causing SME to discontinue innovate projects? 
Á How can these projects be supported by local/regional economic players? 
Á What is the contribution of SME in the health sector to GDP? 
Á Can the open innovation model be in incentive for SME to step up innovative efforts? 
Á What is the role of government with regards to regulation /certification? 
Á Can (regional) policy increase product acceptation time and time to marked?  

 
Business Angels, venture capital, stock market  
Á Can we describe the outlook of venture capital firms as well as their investment and 

funding strategies? 
Á How to bring together SMEs and corporations in Healthy Ageing to consider 

corporate venturing and find out what are the investment rules? 
Á Van we facilitate dynamic discussions between healthy ageing stakeholders and 

international venture investors and industrial as well as financial partners to collect 
the information why to invest or why not? 

Á What is the economic impact of an ageing society and the smartest innovative 
solutions?  

Á Can we find/develop ways to showcase innovative companies operating in Healthy 
Ageing? 

Á How do we attract family offices and institutional investors and facilitating dynamic 
discussions with (international) venture investors and entrepreneurs? 
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Á Can we encourage family offices, institutional investors (such as insurance & pension 
fund holdings) and the Ministry of Economic Affairs (MinEZ) to consider funding 
venture capital and international growth companies? 

Á Additional funding, financial Schemes  
Á Can we find/develop alternate sources of financing/funding? 
Á Can governments use pre-commercial procurement as a tool to stimulate innovation 

among SMEs in the health sector? 
Á To what extent do SMEs in the health sector receive financial support from local, 

regional or national government? 
Á To what extent do SMEs in the health sector receive organizational support from 

local, regional or national government? 
 
Additional funding, financial schemes  
Á Can we find/develop alternate sources of financing/funding? 
Á Can governments use pre-commercial procurement as a tool to stimulate innovation 

among SMEs in the health sector? 
Á To what extent do SMEs in the health sector receive financial support from local, 

regional or national government? 
Á To what extent do SMEs in the health sector receive organizational support from 

local, regional or national government? 
 
Between the place based and the network theories is the joint European smart specialisation. 
However, is the current business infrastructure (such as incubators, technology parksé) 
ready to changeable paradigm? The solution between Scila and Caribda (as the SMART 
specialisation can easily be described) press stakeholders to act in more dynamic modus 
and prioritised the scarce funding areas.  Are the alternatives to be chosen already available 
or do we still describe the existing/future situation with known worlds? The crowd funding 
reminds us that the changes are possible and will be led by the future societies. 
 
Following good practices in the thematic field of finance were selected: the activities of 
Bioindustry Park Silvano Fumero S.p.a. (Able&Discovery, Turin), especially its incubator 
initiative Discovery, which was able to mobilise the regional authorities, the industry, the 
research and the Venture capitals and to create the PPP with 8 mio EUR from private and 3 
mio EUR from the public capital. The PPP is demonstrated also in the case of the Turin 2I3T 
project. Most of the good practices in the finance theme were also recognised in the 
Regulatory framework and Business infrastructure: Venture Factory (Podravje Region), 
Cooperative Slimmer Leven 2020 (Eindhoven Region), Able&Discovery, 2I3T as well as the 
KU Leuven Research&Development. The lowest budget was granted to the INEO Weekend 
(3000 EUR/year) for the business acceleration with the outstanding results  This low budget 
contributes to the transferability of  this good practice, as well as the easy concept which 
allows it to implement this good practice in already existing initiatives or organisations in 
different regions. The Vidzeme Food Cluster, oriented to excellency and business niche 
market in healthy food is also a low budget success story. And it is once more true that for a 
good project you need: a dedicated man, an institutional arrangement (dedicated 
organisation) as well as the money. 
 
The full description of good practices is provided in section III. 
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2.3 Human Resource 

In most of the regions there is a lack of synergy and connection between local and regional 
knowledge and business actors which would help to exploit the potentials of innovation and 
increase the competitiveness. There is a need for implementing comprehensive regional 
strategies ï involving wide range of stakeholders ï in order to stimulate economic growth in 
these regions. Expert Team working in this thematic area focuses on human resource in a 
comprehensive way: 
 
Education:  
Á insight into local and national education system, 
Á knowledge of foreign good practices, 
Á knowledge of supply-demand GAP in the health area, 
Á knowledge of HR demand and related main problems of fulfilling the demand, 
Á global/multinational experience as well as SME management background. 
 
Mobility: 
Á knowledge of supply-demand GAP in the health area, 
Á knowledge of foreign good practices, 
Á experience in using mobility tools. 
 
Health or better future health depends transdisciplinarity of the problem solvers, which is 
opposite to the most of the university systems (division to faculties, departments, subjects 
etc.). How to overcome the divisional and isolated approach remains the challenge issue for 
all university managements (where the same divisional principle applies). From these 
specific needs the collaboration platforms emerged and specific services for matching the 
entrepreneurial world with the scientific accomplishments. The funds for young researchers 
in specific field are still more exception then the rule that should be changed by the SMART 
agenda for 2020. 
 
The selected good practices are diverse: from specific instrument in biotechnology and 
biomedicine (Young Researchers, Turin) offering the grants for the young researchers for 
their active participation in the specialised companies to more general services such as the 
oldest GP case, technology transfer office since 1972 (KU Leuven Research & Development) 
and the business ideas development with targeted graduates, PhD students etc. (Spinner, 
Emilia Romagna). The Leuven.Inc is the example of networking and collaboration between 
research and entrepreneurship, whereas the UDGenomen Ltd. (Debrecen) is a university 
spin-off company, providing market oriented biotechnology services and the Outsourced 
Faculty (Debrecen) is a pharmaceutical spin-off, working in close collaboration with the 
University.  
 
Their focus could be summarised as:  
1. providing opportunity for young researchers (to elaborate an idea and/or to gain the first 
research experience in entrepreneurial environment);  
2. assuring the matchmaking platform and enabling technology transfer; 
3. assuring additional financial resources to already established health system (hospitals, 
universities) by adding value to the specific customers and their needs. 
 
The full description of the good practices can be found in the section III. 
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3. List of selected Health4Growth Good Practices 
 

GP 
# 

Country / Region Partner Title of GP 

Thematic Area 

Regulatory 
framework, Bus.  
Infrastructure  

Finance 
Human 
Resources 

1 
BE - Region Flanders 
Kempen Area 

Thomas More University College Mini MBA entrepreneurship V     

2 
BE - Region Flanders 
Kempen Area 

Thomas More University College KIR V 
  

3 
BE - Region Flanders 
Kempen Area 

Thomas More University College Flandersô Care V V   

4 
BE - Region Flanders 
Kempen Area 

Thomas More University College 
LiCaLab ï Living & Care 
Lab V 

  
5 

BE - Vlaams Brabant / arr. 
Leuven 

City of Leuven 
CD3 - The Centre for Drug 
Design and Discovery V     

6 
BE - Vlaams Brabant / arr. 
Leuven 

City of Leuven 
DSP Valley - SIG MEDICAL 
DEVICES V 

  
7 

BE - Vlaams Brabant / arr. 
Leuven 

City of Leuven 
KU Leuven Research & 
Development V V V 

8 
BE - Vlaams Brabant / arr. 
Leuven 

City of Leuven Leuven.Inc V 
 

V 

9 
BE - Vlaams Brabant / arr. 
Leuven 

City of Leuven Cera Award   V 

10 
HU - £szak-alfºld / Hajd¼-
Bihar 

Municipality of Debrecen  UDGenomed Ltd. V   V 

11 
HU - £szak-alfºld / Hajd¼-
Bihar 

Municipality of Debrecen REOF ltd. V 
  

12 
HU - £szak-alfºld / Hajd¼-
Bihar 

Municipality of Debrecen 
Outsourced/External 
Faculty     V 

13 
IT - Emilia Romagna / Forl³-
Cesena 

CISE - Innovation and Economic 
Development Centre 

Casa Artusi    V 

14 
IT - Emilia Romagna / Forl³-
Cesena 

CISE - Innovation and Economic 
Development Centre 

Spinner   
 

V 

15 
IT - Regione Piemonte / 
Provincia di Torino 

Province Of Turin 
Young Researchers in 
enterprise V   V 

16 
IT - Regione Piemonte / 
Provincia di Torino 

Province Of Turin 2I3T V V 
 

17 
IT - Regione Piemonte / 
Provincia di Torino 

Province Of Turin 
bioPmed, the Innovation 
Cluster V     

18 
IT - Regione Piemonte / 
Provincia di Torino 

Province Of Turin 
Bioindustry Park: Discovery 
& ABLE Biosciences V V V 

19 
LV - Vidzeme Planning 
Region 

Vidzeme Planning Region Vidzeme Hospital V     

20 
LV - Vidzeme Planning 
Region 

Vidzeme Planning Region Vidzeme Food Cluster   V 
 

21 
NL - Brainport Eindhoven 
Region 

Brainport Development N.V. 
Cooperative Slimmer Leven 
2020  V V  V 

22 
PT - Centro Region / Baixo 
Mondego 

IPN Incubator XHMS-DHMS V 
 V 

23 
PT - Centro Region / Baixo 
Mondego 

IPN Incubator  Biocant Ventures   V   

24 
PT - Centro Region / Baixo 
Mondego 

IPN Incubator INEO Weekend   V V 

25 
SI - Vzhodna Slovenija / 
Podravje 

Maribor Development Agency Venture Factory V V   
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III. Description of selected good 

practices 
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1. Mini MBA entrepreneurship 

 
 
1.1. SYNTHESIS: 
ҫ H4G Thematic Area: Regulatory framework and Business Infrastructure 

ҫ General Description: 
The Mini-MBA entrepreneurship is an education for entrepreneurs and employees 
on how to get more innovation into an SME. Program: 
In 2 residential weekend sessions on 6 thematic evening sessions the most 
important aspects of entrepreneurship are exhibited. At the same time the 
participants get a thorough theoretical base. The following themes are scheduled 
in these short educational weekends: 
Module 1 ï Introduction (weekend session) 

- Am I an entrepreneur? 
- Is my environment ready for this? 
- Do I keep going if business is going less good? 

This module is a professionally coached introspection for the entrepreneur 
Module 2 ï Design of a powerful business model 

- Analysis of risks and opportunities of your idea 
- How are you going to make money with your idea? 
- earn back time, revenue power, ... 

Module 3 - Market and marketing 
- What is marketing, what is the difference between marketing and sale? 
- Marketing and strategy 
- Market and congruency 
- Sales and marketing plan 

Module 4 ï Writing a business plan 
- How do you write a good business plan 
- Looking for good partners, sponsors, internal or external 
- How do financial, commercial or industrial possible-partners read your 

business plan? 
Module 5 - Financial aspect of the company 

- The financial plan of your new business or business unit 
- What financial structure fits with your business model?  

Module 6 ï Presentations of successful entrepreneurs  
- entrepreneurs witness on their trajectory from óidea to business unit or 

spin-offô 
Module 7 - Legal aspects of an SMS and corporate social responsibility  

- What legal form and governance structure does fit with your company? 
- What is legally needed (money, structure, é)  
- The search for funding 
- Corporate social responsibility: definition, doôs and donôts 
- Employees: retention of good employees 
- Sustainable business relations 

Module 8 ï closing weekend session: the riming of your business idea: present 
your business plan, your strategy, to colleague- students and get professional 
feedback. 

 
1.2. BASICS OF THE OPERATION: 
ҫ Title: Mini MBA entrepreneurship  
ҫ Region: Flanders 
ҫ Geographical coverage: Flanders 
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ҫ Starting date and duration: 2 years 
ҫ Funding (budget and partners): EU: 800.000 ú (40%), national public - Flemish 
government (40%):800.000ú,  province of Antwerp: 10%: 190.000ú, Province of 
Limburg: 10%: 190.000ú, national private: total: 1.9 million ú 

 

1.3. THEME: Regulatory framework and Business Infrastructure 

 
1.4. BACKGROUND INFORMATION: 

ҫ - Rationale and context of the operation 
 

1.5. OBJECTIVES: 
Support innovative ideas to develop them into a spin off. Firstly, this course 
prepares starting entrepreneurs for the job of entrepreneur. With this course 
Innotek also aims to improve the entrepreneurial skills of managers and 
executives because we believe that even in more mature companies these skills 
can contribute to better business results. 

 
1.6. MAIN ACTIVITIES: 

The Mini-MBA entrepreneurship takes place within a 3-month period and consists 
of nine modules. In an introductory workshop, the (aspiring) entrepreneur gets a 
chance to evaluate his own entrepreneurial drive. In subsequent sessions, he 
learns more about the business aspects of entrepreneurship, such as market and 
marketing, business modelling, legal and financial aspects, business plan and 
corporate social responsibility. In a concluding workshop, the participants are 
offered the chance to have their own business case critically assessed by the 
group. 

 
1.7. FIT WITH H4G OBJECTIVES AND EXPECTED RESULTS: 

The Mini-MBA supports SMEs and entrepreneurs in finding their way to finance, in 
the often complex regulatory framework and is a tool to build up expertise in 
entrepreneurship (human capital). 

 
1.8. PROBLEMS ENCOUNTERED: 

No 

 
1.9. RESULTS AND (LIKELY) IMPACT:  

38 new spin-offs (20 internal and 18 external) were created in 2 years (2008-
2011). These are good to keep 116 jobs and the creation of 75 jobs.  
From March 2011 to March 2013 a new Mini-MBA cycle has started. We expect to 
create 50 new spin-offs: they have to keep 50 jobs and create 100 new jobs in the 
region. 
The following Spin-offs were created in the first round (2 years): 

1. Stylefever 
2. Greenseal Chemicals N.V. 
3. Archonia N.V. 
4. CambioWorks B.V.B.A. 
5. China Business Center 
6. Roos Productions N.V. 
7. Cubigo 
8. SmartBleach International N.V. 
9. ReSkin Medical N.V. 
10. Interne spin-off van BioRICS N.V. 

http://www.dvo.be/artikel/33473/stylefever-onlangs-van-start/
http://www.dvo.be/artikel/33497/greenseal-chemicals-nv-onlangs-van-start/
http://www.dvo.be/artikel/33498/archonia-nv-onlangs-van-start/
http://www.dvo.be/artikel/33499/cambioworks-bvba-onlangs-van-start/
http://www.dvo.be/artikel/33500/china-business-center-onlangs-van-start/
http://www.dvo.be/artikel/33501/roos-productions-nv-onlangs-van-start/
http://www.dvo.be/artikel/33502/cubigo-onlangs-van-start/
http://www.dvo.be/artikel/33503/smartbleach-international-nv-onlangs-van-start/
http://www.dvo.be/artikel/33504/reskin-medical-nv-onlangs-van-start/
http://www.dvo.be/artikel/33505/interne-spin-off-van-biorics-nv-onlangs-van-start/
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11. Net Adept 
12. Z-Org 
13. Internal spin-off van CVWarehouse N.V. 
14. De Laro Art in Business 
15. Internal spin-off van Delta Software Services N.V. 
16. Educam Service N.V. 
17. Ducatt N.V. 
18. NaTecÁ 
19. Internal spin-off van F Care Systems N.V. 
20. Murisotec 
21. Gruut Brood 
22. Hafinox 
23. Internal spin-off van Helbig N.V. 
24. Whisky Gouden Carolus Single Malt 
25. 90 Plus Wines 
26. Internal spin-off van Keller Lufttechnik Benelux C.V. 
27. Interne spin-off van Kinget-Pauwels B.V.B.A. 
28. PressTo 
29. YesPlan 
30. Magic Mirrors "City" 
31. MDMJ - Integrale planning 
32. Solutions Bio-babyvoeding B.V.B.A. 
33. Catmaran 
34. Interne spin-off van Simac 3Services N.V. 
35. Fabrica 
36. TEA-Energy N.V. 
37. Chili Publish B.V.B.A. 
38. MuseScore.org 

 
1.10. KEY INNOVATIVE FEATURES: 

This is a hands on Mini-MBA training for entrepreneurs to create new businesses. 
 
1.11. SUSTAINABILITY: 

Spin offs created.  
 
1.12. TRANSFERABLE ASPECTS: 

The program can be transferred entirely to other regions. 
 
1.13. ACTORS WHO PARTICIPATED IN DESIGNING GP/CS AND LEVEL OF 
INVOLVEMENT DURING PLANNING STAGE: 
ҫ regional authority: province of Antwerp and province of Limburg, Flemish 

government 
ҫ regional/innovation agency: Innotek, Flemish innovation center 
ҫ education (University) or research institution: University of Antwerp, Flemish 

institute for technological research, Thomas More Kempen university College 
ҫ business support structures (incubator, technology park, science park, clusters, 

networks, etc.): Regional chamber of commerce 
ҫ business sector: all 

 
1.14. ACTORS WHO PARTICIPATED IN IMPLEMENTING THE GP/CS AND LEVEL 
OF INVOLVEMENT DURING IMPLEMENTATION STAGE: 
ҫ regional / innovation agency: Innotek 

 

http://www.dvo.be/artikel/33506/net-adept-onlangs-van-start/
http://www.dvo.be/artikel/33507/z-org-onlangs-van-start/
http://www.dvo.be/artikel/33508/interne-spin-off-van-cvwarehouse-nv-onlangs-van-start/
http://www.dvo.be/artikel/33509/de-laro-art-in-business-onlangs-van-start/
http://www.dvo.be/artikel/33510/interne-spin-off-van-delta-software-services-bvba-onlangs-van-start/
http://www.dvo.be/artikel/33511/educam-service-nv-onlangs-van-start/
http://www.dvo.be/artikel/33512/ducatt-nv-onlangs-van-start/
http://www.dvo.be/artikel/33513/natec-onlangs-van-start/
http://www.dvo.be/artikel/33514/interne-spin-off-spataderbehandeling-van-f-care-systems-nv-onlangs-van-start/
http://www.dvo.be/artikel/33515/murisotec-onlangs-van-start/
http://www.dvo.be/artikel/33516/gruut-brood-onlangs-van-start/
http://www.dvo.be/artikel/33517/hafinox-onlangs-van-start/
http://www.dvo.be/artikel/33518/interne-spin-off-winkelinrichting-van-helbig-nv-onlangs-van-start/
http://www.dvo.be/artikel/33533/whisky-gouden-carolus-single-malt-onlangs-van-start/
http://www.dvo.be/artikel/33534/90-plus-wines-onlangs-van-start/
http://www.dvo.be/artikel/33535/interne-spin-off-van-keller-lufttechnik-benelux-cvonlangs-van-start/
http://www.dvo.be/artikel/33536/interne-spin-off-van-kinget-pauwels-bvba-onlangs-van-start/
http://www.dvo.be/artikel/33537/pressto-onlangs-van-start/
http://www.dvo.be/artikel/33538/yesplan-onlangs-van-start/
http://www.dvo.be/artikel/33539/magic-mirrors-city-onlangs-van-start/
http://www.dvo.be/artikel/33540/mdmj-integrale-planning-onlangs-van-start/
http://www.dvo.be/artikel/33541/solutions-bio-babyvoeding-bvba-onlangs-van-start/
http://www.dvo.be/artikel/33542/catmaran-onlangs-van-start/
http://www.dvo.be/artikel/33543/interne-spin-off-van-simac-3services-nv-onlangs-van-start/
http://www.dvo.be/artikel/33544/fabrica-onlangs-van-start/
http://www.dvo.be/artikel/33545/tea-energy-nv-onlangs-van-start/
http://www.dvo.be/artikel/33546/chili-publish-bvba-onlangs-van-start/
http://www.dvo.be/artikel/33547/musescorecom-onlangs-van-start/
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1.15. MAIN SUCCESS FACTORS OF THE GOOD PRACTICE: 

- good teachers 
- good PR of the program: this meant personal visits to a lot of SMEs to make sure 

that they participate 
- good scouting, scanning and coaching of ideas 

 
1.16. EVALUATION REPORTS, AVAILABLE: 

 Innotek has organised 10 Mini-MBAs entrepreneurship in recent years 

- 19 weekend sessions 
- 62 evening sessions 
- 200 participants 

 
1.17. OTHER DOCUMENTS: 

www.innotek.be  

 
1.18. CONTACT DETAILS: 

Thomas More Kempen  
Contact person: Ms Kelly Verheyen 
E: Kelly.verheyen@khk.be  
W: www.innotek.be   

 
 
  

http://www.innotek.be/
mailto:Kelly.verheyen@khk.be
http://www.innotek.be/
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2. KIR 

 
 
2.1. SYNTHESIS: 
ҫ H4G Thematic Area: Regulatory framework and Business Infrastructure 

ҫ General Description: 
KIR stands for óKempische Innovatie Raadô or Innovation council for the 
Flandersô Kempen region.  
The goal of KIR is to support SMEs in their innovations. KIR unites all regional 
stakeholders that are supporting SMEs (like chambers of commerce, 
innovationcenter, Thomas More Kempen, Flemish institute for technological 
research, SCK, Strategical Project Organisation, Flanders DC, Resoc Kempen en 
Flemish government for economics). Because there are a lot of policy measures 
and a lot of organisations that are working on supporting SMEs in their innovation 
it is sometimes difficult for companies to see the forest through the trees. To solve 
this all organisations that have support measures for SMEs for innovation, come 
together in the KIR and they communicate to SMEs together.  
Realisations of KIR: 
Brochure with all organisations and their expertise and contacts 
Organisation of the Festival of creativity (November 2012): 10.000 people visited 
this ñfestivalò, where companies could show their latest innovations. 
http://www.flandersdc.be/nl/evenementen/festival-van-de-creativiteit 

 
 
   
 
 
 
 
 
 
 

 
 
 
 
2.2. BASICS OF THE OPERATION: 
ҫ Title: KIR (Kempische Innovatie Raad / Innovation council for the Flandersô 

Kempen region) 
ҫ Region: Flanders 
ҫ Geographical coverage: Flanders Kempen area 
ҫ Starting date and duration: May 2012, continuously 
ҫ Funding (budget and partners):  

Budget is brought together for actions on an ad hoc basis and through 
sponsorship. For the organisation of the festival of creativity the budget was 
200.000ú 
Partners: 
Thomas More University College 
SPK (Strategic Projects Organisation of the Flandersô Kempen Area)  
VITO (Flemish institute for Technological Research) 
Innovation centre Antwerp 
Flemish Government for Entrepreneurship 

http://www.flandersdc.be/nl/evenementen/festival-van-de-creativiteit
http://www.kempenseinnovatieraad.be/
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Flanders DC (Flanders District of Creativity) 
Chamber of Commerce 
VKW (Christian entrepreneurs) 
Innotek (innovation support office) 
SCK-CEN (Centre for nuclear research) 

 
2. 3. THEME: Regulatory framework and Business Infrastructure 
 
2.4. BACKGROUND INFORMATION: 

ҫ Rationale and context of the operation 
The goal of KIR is to support SMEs in their innovations. KIR unites all regional 
stakeholders that are supporting SMEs (like chambers of commerce, 
innovationcenter, Thomas More Kempen, Flemish institute for technological 
research, SCK, Strategical Project Organisation, Flanders DC, Resoc Kempen en 
Flemish government for economics). Because there are a  lot of policy measures 
and a lot of organisations that are working on supporting SMEs in their innovation 
it is sometimes difficult for companies to see the forest through the trees. To solve 
this all organisations that have support measures for SMEs for innovation, come 
together in the KIR and they communicate to SMEs together.  
 

2.5. OBJECTIVES: 
The goal is to get a better support for SMEs. Now they are a lot of organisations 
that offer support for SMEs to get finance, support in developing business models, 
é It is not clear anymore for companies to know where one has to be for what 
support. KIR unites forces and has a clear communication of all institutions to the 
SMEs. 

 
2.6. MAIN ACTIVITIES: 

Supporting entrepreneurs to develop their ideas and companies by giving advice 
on finance, regulatory framework, PR. 
 

2.7. FIT WITH H4G OBJECTIVES AND EXPECTED RESULTS: 
Supporting SMEs in giving them advice about finance and regulatory frameworks. 

   
2.8. PROBLEMS ENCOUNTERED: 

Clear communication to SMEs is needed. If too many regional organisations are 
having the same goal (support of SNEs), but they do not cooperate, they are in 
fact behaving like rivals to be the best supporting organisation. It was not always 
easy to agree on one single plan of action for all these organisations. 

 
2.9. RESULTS AND (LIKELY) IMPACT:  

Realisations of KIR: 
Brochure with all organisations and their expertise and contacts 
Organisation of the Festival of creativity (November 2012): 10.000 people visited 
this ñfestivalò, where companies could show their last innovations. 
http://www.flandersdc.be/nl/evenementen/festival-van-de-creativiteit 
Every month the KIR organises an evening on which entrepreneurs can present 
their ideas to a panel, that counts an expert of all organisations that are united in 
KIR. This panel of experts gives free advice to the entrepreneurs. 

 
2.10. KEY INNOVATIVE FEATURES: 

http://www.flandersdc.be/nl/evenementen/festival-van-de-creativiteit
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In the Flanders Kempen region it was very new that different intermediate 
organisations joined forces (budgets, people) to work together in one team. 
Before that each organisation was working on itself.  

 
2.11. SUSTAINABILITY:  

Organisations that are members of KIR signed a charter, so it is expected that 
KIR will continue to exist. It is not a project with an end date. 

 
2.12. TRANSFERABLE ASPECTS: 

ҫ transferability of planning (forming a partnership, choosing priorities, etc.): yes 
ҫ transferability of process (management structure, monitoring system, etc.): yes 
ҫ transferability of measures (different aspects ï from management to finance): yes 
ҫ transferability of tools (usability, likely impacts etc.): yes 

 
2.13. ACTORS WHO PARTICIPATED IN DESIGNING GP/CS AND LEVEL OF 
INVOLVEMENT DURING PLANNING STAGE: 
ҫ regional authority: Flemish ministry of economics 
ҫ regional/innovation agency: Innotek, innovation centre 
ҫ education (University) or research institution: Thomas More Kempen 
ҫ business support structures (incubator, technology park, science park, clusters, 

networks, etc.): Innotek 
ҫ business sector: different chambers of commerce 

 
2.14. ACTORS WHO PARTICIPATED IN IMPLEMENTING THE GP/CS AND LEVEL 
OF INVOLVEMENT DURING IMPLEMENTATION STAGE: 
ҫ regional authority: Flemish ministry of economics 
ҫ regional/innovation agency: Innotek, innovation centre 
ҫ education (University) or research institution: Thomas More Kempen 
ҫ business support structures (incubator, technology park, science park, clusters, 

networks, etc.): Innotek 
ҫ business sector: different chambers of commerce 

 
2.15. MAIN SUCCESS FACTORS OF THE GOOD PRACTICE: 

 The different intermediate organisations in the Flandersô Kempen Area are 
working together to support SMEs instead of all working separately in their own 
organisation. All organisations have the same goal; namely, supporting SMEs. By 
joining forces, we get better results. 

 
2.16. EVALUATION REPORTS, AVAILABLE: 

Evaluation reports not yet available 
 

2.17. OTHER DOCUMENTS: 
Only in Dutch: http://www.kempenseinnovatieraad.be/kir/ 

 
2.18. CONTACT DETAILS: 

Thomas More Kempen  
Contact person: Ms Vicky van der Auwera 
E: Vicky.van.der.auwera@khk.be 
W: www.kempenseinnovatieraad.be/kir/ 

  

http://www.kempenseinnovatieraad.be/kir/
mailto:Vicky.van.der.auwera@khk.be
http://www.kempenseinnovatieraad.be/kir/
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3. Flandersô Care: Innovation and 

Entrepreneurship in Care 

 
 
3.1. SYNTHESIS: 
ҫ H4G Thematic Area:  Regulatory framework and Business Infrastructure 

Finance 
ҫ General Description: 
The mission statement of Flandersô Care is to measurably improve the quality 
of care through innovation and responsible entrepreneurship. 
Flandersô Care aims to achieve this by developing and implementing innovative 
breakthrough projects in care which generate maximum social and economic 
added value. Flandersô Care intends to maximize the impact of innovation in order 
to address the demographic challenges it is faced with while positioning Flanders 
as an internationally leading region in this field.  
Flandersô Care unites the main stakeholders involved in innovation and 
entrepreneurship in care. Bringing together care providers and receivers with 
knowledge institutions and companies leads to user oriented solutions that can 
realize significant added value in care. At the same time these solutions offer 
opportunities for entrepreneurship that benefit both care recipients and the care 
system. To this end an open innovation platform is set up to achieve cross-
fertilization between the relevant parties with regard to selected themes. 
Flandersô Care focuses on those areas in which optimal use can be made of 
Flandersô regional competences. For this reason, the main focus is placed on 
prevention and home care. Important themes in this respect include: assistive 
technology, telemedicine, ICT in care, translational medicine, diagnostics/imaging. 
Flanders has major competences in these areas which it aims to use on a more 
intensive scale. 
Flandersô Care stimulates innovation by guiding care institutions, knowledge 
institutions and companies through the relevant range of public instruments and 
by addressing the innovation cycle as a whole and in a consistent way. In this 
context it is examined how an improved project implementation and a broader 
rollout of innovative solutions can be realized. Demonstration projects are to 
ensure a good practice test in terms of improved care quality and require the 
prospect of an extensive rollout through targeted entrepreneurship. 
Flandersô Care supports this entrepreneurship by making seed capital available to 
new or recent initiatives. This gives entrepreneurs the chance to make better use 
of commercial opportunities, which should result in more entrepreneurial activity in 
care and an accelerated implementation of care innovation. From the care side, 
particular attention is paid to the care for talent or competence building in care. 
Flandersô Care internationalizes by closer linking to European and international 
context. Commercialization efforts will therefore consistently be developed with an 
international perspective. International patient mobility is another important theme 
in this respect, as well as an adjusted quality system (accreditation). 

 
3.2. BASICS OF THE OPERATION: 
ҫ Title: Flandersô Care: Innovation and Entrepreneurship in Care 
ҫ Region: Flanders 
ҫ Geographical coverage: Flanders 
ҫ Starting date and duration: start: 2009, duration: not known (decision of the next 

government to continue or not) 
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ҫ Funding (budget and partners): 2.300.000 ú from the Flemish government; funding 
of 80% for SMEs, with a maximum of 200.000ú funding per project 

3. 3. THEME:  
Innovation and Entrepreneurship in Care 

 
3.4. BACKGROUND INFORMATION: 

The Flandersô Care Mission Statement 
A Flandersô Care label will be awarded to projects and initiatives that explicitly fit 
in with this mission statement.  A Care Innovation Platform was established to 
advise the Ministers in charge of the Breakthrough Platform on this matter. 
Breakthrough Platform 
The Breakthrough Platform defines the long-term vision and makes sure that the 
care demand meshes properly with the provision of technology and competence. 
It takes policy measures and awards the Flandersô Care label. 
 

Chairman: 
- Jo Vandeurzen (CD&V), Flemish Minister for Welfare, Public Health and 

Family Affairs. 
Members:  

- Kris Peeters (CD&V), Minister-President of the Flemish Government and 
Flemish Minister for Economy, Foreign Policy, Agriculture and Rural 
Policy. 

- Ingrid Lieten (sp.a), Vice-Minister-President of the Flemish Government 
and Flemish Minister for Innovation, Public Investment, Media and Poverty 
Reduction. 

- Philippe Muyters (N-VA), Flemish Minister for Finance, Budget, Work, 
Spatial Planning and Sport. 

 

Care Renewal Platform 
The Care Renewal Platform advises the Breakthrough Platform on the award of 
the Flandersô Care Label and aims to guarantee maximum participation of the 
actors concerned.  It is composed of representatives from care institutions, 
knowledge institutions and companies. To view the composition of the Care 
Innovation Platform, please click here. The CRP stimulates the indispensable 
interaction between quality care, innovation and good entrepreneurship. It also 
seeks to be a sounding board for the parties involved in Flandersô Care and for 
new initiatives. The CRP will also play an important role in monitoring, evaluating 
and adjusting Flandersô Care as overall policy initiative. 
 

Working groups 
Working groups prepare the advice of the Care Renewal Platform through 
consultation about selected topics. They are composed depending on the topic 
and guarantee the practice-oriented nature of the proposals. The following 
working groups are currently already active: 

- First Line Health Conference 
- Accreditation. 

 
3.5. OBJECTIVES: 

Flanders' Care is a project of the Flemish Government with its mission being to 
measurably improve the offering of quality care through innovation and to 
stimulate responsible entrepreneurship in the care economy. Its objective is to 
develop and implement innovative breakthroughs in all forms of care. This makes 
it possible, among other projects, to meet the ever-changing needs of a 
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population which is growing older. By 2030, more than 25% of the Flemish 
population will consist of people over the age of 65.  

3.6. MAIN ACTIVITIES: 
Flandersô Care: Better care through innovation and entrepreneurship ï start: 
06/17/2010 
 

ñVlaanderen in Actieò (Flanders in Action) is the Flemish Governmentôs ambitious 
project for the future. One of the main pillars of Flanders in Action is Flandersô 
Care, the project for innovative breakthroughs in all types of care. Meanwhile, 
several policy measures of Flandersô Care are ready to be implemented in 
cooperation with the care sector, the knowledge institutions and industry. In order 
to guarantee the involvement of and steering by these stakeholders, Flandersô 
Care is starting a Care Innovation Platform today. This steering group of the 
Flandersô Care platform advises the competent Ministers. The chairman of the 
steering group is Johan Hellings, CEO of ICURO, the Flemish umbrella 
organization for hospitals. Today, Flandersô Care informs the stakeholders about 
how the authorities intend to realize breakthroughs with them. Finally, as of today 
the website is online as well: www.flanderscare.be. 
 

With Flandersô Care the Flemish Government seeks to use the revolutionary 
medical-technological progress for the benefit of the patients and the industrial 
marketing of Flemish innovation. The mission of Flandersô Care is to improve the 
provision of quality care in a demonstrable and innovative fashion, and to promote 
corporate social responsibility in the care economy. 
 

This innovation should be the result of cross-fertilization between care centres, 
knowledge centres, practitioners in the care sector, and industry.  Each of these 
parties is represented in the Care Innovation Platform. Flandersô Care can cause 
a true revolution in the care technological provision and turn Flanders into an 
internationally renowned innovative care region.  
 

Evolving care 
Like elsewhere in the Western world, the demographic evolution is posing a huge 
challenge to Flanders. By the year 2030, more than 25% of the Flemish 
population will be aged over 65.  Ageing also takes place among the elder 
population itself: elder people continue to grow older and older; the number of 
very old people (aged over 80) is increasing the fastest.  According to the National 
Institute of Statistics, Flanders will be facing, by 2050, a tripling of the number of 
people aged 80 to 100 and even a tenfold increase in the number of centenarians. 
The number of young people is declining and will continue to do so. In the future a 
smaller group of people will no doubt have to carry substantially more burdens. 
The ageing, ósilveringô and dejuvenation processes have only just started. 
 

In addition, the technological advances offer more and more opportunities. Not 
only care and medicine are undergoing substantial changes, patients are evolving 
as well. People with disabilities are increasingly looking to connect to society. 
Tomorrowôs care recipients want to participate in society in a useful manner. 
Factors such as mobility and social involvement are systematically growing in 
importance. Patients will occupy a central position in tomorrowôs care. 
 

These findings pose a huge challenge as well as hold opportunities. These 
opportunities are there thanks to the technology and for the benefit of the people. 
Flandersô Care focuses on areas in care for which the Flemish authorities are 
competent and can make a difference, in other words areas that will gain 
significance in the future, such as for instance prevention and home care. 
 

http://www.flanderscare.be/
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Flandersô Care opts for better, accurate, preventive healthcare. To that end it 
applies assistive technology, telemedicine, ICT in care, translational medicine, 
and the latest diagnostics and medical imaging. The Flemish technology provision 
can provide a response to this. It has a huge potential in care which is underused 
for the moment. 
The approach 
Up till now, the Flemish Government has taken measures in Flandersô Care which 
are to facilitate innovation and entrepreneurship in care at each innovation stage. 
This means it facilitates innovation from the very first idea to the international 
marketing of a product or service. The measures form a coherent whole 
addressing the needs arising in care through innovation more efficiently. The aim 
is not to commercialize care, but to spur economic development for the benefit of 
care.  
 

Flandersô Care follows an approach consisting of four stages: research and 
development, demonstration, implementation, and international valorisation. Two 
initiatives that exist throughout these different stages are the organization of an 
impulsloket (impulse office) and the award of the Flandersô Care label. 
 

Research and development should generate innovation that will make a difference 
tomorrow and will stimulate Flandersô competitiveness in the long term. A match 
should be made here between what industry has to offer and the applications 
required by the care sector. This match takes place in an innovation platform 
where all stakeholders meet to design solutions that are care proof.  
 

In the second stage each project must undergo a reality check. The question 
raised is: what is the impact of innovation on the effectiveness, efficiency and 
safety and security of the care in a real situation. A broader application can only 
be considered when we can be sure about this. In order to stimulate this exercise 
into the impact of innovation, care organizations are guided towards the proper 
public bodies.  
During the implementation stage entrepreneurship is taken to a higher level in the 
care sector by injecting seed capital. Entrepreneurs who are prepared to initiate 
projects with this sector are of vital importance to disseminate technologies and 
introduce them on the free market. The availability of properly trained staff is 
raised here as well. 
 

All these efforts can only be really successful when they have an international 
finality. The quality of care is measured internationally. In addition, the local 
market is too small for many applications to become profitable activities. For this 
reason, internationalization is an important criterion within Flandersô Care. Within 
this framework an international event is planned in 2014, which is to enable 
Flemish organizations to promote their provision internationally under the 
auspices of Flandersô Care. 
 

Concrete measures 
The proposed measures relate to innovation, enterprise and care. General 
measures are also introduced, such as the impulsloket (impulse office) and the 
Flandersô Care label. 
 

Impulse office 
Flandersô Care covers a multitude of initiatives in various public institutions. For 
this reason, an impulse office was set up. The impulse office aims to guide care 
institutions, knowledge institutions and/or companies to the proper support and in 
this way have them make more efficient use of the potential of innovation in care 
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which is still underused today. To the authorities this implies intensive cooperation 
with the Enterprise Agency, IWT and Flanders Investment and Trade, amongst 
others. The impulse office has been opened on 1 October of this year. 
 

This office shows care institutions, knowledge institutions and/or companies the 
way to the proper support through the following activities: 
Á By providing information and raising awareness 
Á By acting as a bridge with the Care Innovation Platform and by giving 

operational support with regard to project proposals 
Á By guiding initiators through the different public instruments of the policy 

areas: 

-  Welfare, Public Health and Family Affairs (WVG: Agenciesé) 

-  Economy, Science and Innovation (EWI: AO, PMV,é) 

-  Flemish Foreign Affairs (VI: FIT,é) 
Á By practically referring to the set of instruments available within the Flemish 

public administration and by guaranteeing an optimal use of the existing 
instruments 

This may result in a customized service provision and, if necessary, in long-term 
pathway guidance. 
 

Flandersô Care label 
Initiatives or projects that meet the criteria of Flandersô Care can obtain a 
Flandersô Care label. This label is a hallmark. It means that a project generates 
qualitative added value in care and has economic potential.  
The label is to encourage entrepreneurs into subscribing to the philosophy of 
Flandersô Care and adopting an innovating and enterprising profile in care.  
 

Innovation 
Fundamental research: nanomedicine 
By doing fundamental research one can make a difference at the international 
level in the long term. The Flemish Government wants Flanders to excel in 
nanomedical research. This research combines nanotechnology with biomedical 
insights and may lead to new breakthroughs in the field of neuroelectronics, for 
instance. We especially want scientific and technological insights to be converted 
into better care. IMEC, K.U.Leuven and VIB work together with the Centre for 
Neuro-Electronics Research Flanders (NERF) which performs pioneering 
research. By gaining an insight into how the human brain works, they aim to 
diagnose and develop therapies for brain diseases, such as Alzheimerôs, 
Parkinsonôs and Huntingtonôs. 
Translational research 
Translational research bridges the gap between the health care provider at the 
bedside of the patient, the researcher in the laboratory and the entrepreneur who 
valorises the acquired knowledge in usable technologies and treatments. For 
instance, research on biological material of patients will lead to a better 
diagnostics and treatment of diabetes or cancers. In order to promote translational 
research, the Flemish Government already established the Medical Innovation 
Centre. Another measure is introduced as well: from now on, the support from 
IWT for translational biomedical research is now also available for prevention 
projects.  Prevention is mainly a Flemish competence. Good cooperation between 
various policy areas helps them to seize opportunities. 
Innovative procurement 
Innovative procurement is a recent instrument which encourages the authorities 
and industry through IWT to develop an innovative provision for public purposes. 
A first initiative in care is a substantially improved eye screening. The technique 
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was developed in cooperation with the Child and Family Agency and has a 
significant impact in the field of prevention. Thanks to the early detection of a so-
called lazy eye, we can for instance prevent subsequent social handicaps. 
Meanwhile, the Agency for Care and Health is developing a second project for 
ICT in care, together with the sector. 
Open Innovation Platform 
Collaboration between the different actors (care institutions, knowledge 
institutions, companies, authorities) is of crucial importance for the efficient 
introduction of innovation. Therefore, it is considered necessary to create an 
environment in which the various actors can meet and where insights can be 
exchanged in a goal-oriented manner. This presupposes a clear vision on 
possible cooperation and well-defined agreements on the conditions under which 
the exchange of information can take place. That is why Flandersô Care will take 
the initiative to establish an Open Innovation Platform.  
 

Enterprise 
Seed capital for care 
Entrepreneurs and capital are scarce in the care sector. For this reason, the 
Participatie Maatschappij Vlaanderen (Participation Company Flanders) will make 
available seed capital to start-ups and very young companies that aim to provide 
innovative products and services for care in Flanders. In consultation with the care 
sector investments are checked against the criteria for quality of care. Care 
institutions can also make use of this regulation by participating in a commercial 
entity. In Flandersô Care the authorities opt for a fully-fledged fund that amounts to 
20 million Euros.  
Incubators 
Incubators have already proved their usefulness in supporting young companies. 
Such support may also be useful for early stage projects from Flandersô Care. The 
projects benefit from the proximity of professional management and from other 
companies. In addition, an incubator gives entrepreneurs visibility in a new 
market. This possibility is currently under examination.  
Internationalisation in general 
With respect to internationalization, Flanders Investment and Trade will support 
the care sector by extending the reach of its core activities:  
Information task for the initiators 
Customised service for companies 
Support in concrete initiatives with export potential 
Specific aid to enterprises that invest in developing countries. 
Two concrete initiatives were already approved to give greater publicity to 
Flandersô Care within the FIT channels:  

- Wereldwijs Week in September 2010: information about Flandersô Care as 
ñspearheadò sector in Flanders 

- Flemish Economic Representations abroad: Including the promotion of 
Flandersô Care as one of the tasks of the Flemish Economic 
Representations 

International event 
In 2014, the Flemish Government will organize an international event on 
technology and care. First, the provision with the greatest opportunities at the 
international level must be highlighted. Technological spearhead areas are in any 
case assistive technology, ICT in care, telemedicine, diagnostics and medical 
imaging. The event will be a showcase for the unique competencies which 
Flanders can boast in (health) care. Naturally, the final commercial use of 
innovations is the responsibility of the companies. Hence, their involvement in 
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each stage of the process is essential. The Flemish Government wants to win 
over their umbrella organizations and the representatives of care institutions to a 
faster coordination and the integration of Flandersô Care into their own 
international strategy.  
 

Care 
Demonstration projects 
The goal of a demonstration project is to show the added value in terms of care 
and economic progression. The innovation which Flandersô Care aims at must 
generate a higher quality of care and provide the prospect of rollout in Flanders 
and of international valorisation. This means that Flandersô Care takes the 
practical needs of a care institution as the basis.  
Impact measurement and benchmarking, and in many cases also partnering, are 
important to create knowledge that is subsequently to be protected. 
Demonstration projects will be selected and supported via a call system. The first 
call is envisaged for December 2010. 
European cooperation 
The objectives of this network are:  

- To exchange experiences and ideas about policy measures 
- To avoid technology push 
- To promote the involvement of end users 
- Benchmarking between regions 
- To develop monitoring tools 
- To create mutual synergies 
- Between policy instruments (such as capital funds) 
- To have an impact on European policy 
- Technology standards 
- Ethical challenges 
- Financing 
- Structural cooperation between regions. 

Accreditation 
In view of the international valorisation of the quality of our hospitals and in the 
light of the European Directive on the application of patientsô rights in cross-border 
healthcare that was adopted in principle by the European Commission on 8 June 
2010, Flandersô Care is working towards an accreditation of hospitals in Flanders. 
Hospitals can voluntarily adopt a new supervisory model for the hospital sector 
which is founded on a synergy between the public inspectorate and external 
(accreditation) partners. In consultation with the sector, the Agency for Care and 
Health and the Welfare, Public Health and Family Inspectorate, activity clusters 
will be developed which will be eligible for accreditation by external organizations 
on the basis of set quality standards. Internationally validated quality indicators, 
which make it possible to monitor the results of the provided intramural care, must 
allow the performance of our care institutions to be checked against an 
international context. The working group which is to tackle this will start its 
activities in September 2010. 
Care for talent 
The sector is facing the growing challenge of matching the care provision and 
care needs. The degree of urgency varies according to the discipline and 
professional group. The greatest imbalances between supply and demand mainly 
exist for nurses, caregivers and medical disciplines, such as (child) psychiatrists, 
emergency doctors, and within a number of years also general practitioners.  
Essential elements in this are:  
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- To attract new talent to be able to keep up with the demographic evolution 
and the increasing care demand or to ensure sufficient inflow through 
promotion, guidance and training. 

- To make optimal use of the available competencies and to align the care 
provision with the care needs. 

- To limit the outflow through a retention policy. 
With Flandersô Care the Flemish Government wants to invest resolutely in 
innovation and enterprise to meet the great challenges in care. It wants to grasp 
the opportunities created by these challenges. This should not only result in a 
ówhiteningô of the economy and in support to the care system, but in a better life 
for anyone who is currently receiving care or may do so at some time in the future.  

 
3.7. FIT WITH H4G OBJECTIVES AND EXPECTED RESULTS 

Support SMEs in developing innovative solution for the health care 
 

3.8. PROBLEMS ENCOUNTERED: / 
 

3.9. RESULTS AND (LIKELY) IMPACT:  
Raise awareness on innovation for health care 
New businesses created 

 

3.10. KEY INNOVATIVE FEATURES: 
The development of a policy and policy measures that support innovation in 
health care like: 
Á finance for demonstration projects: 

Flanders' Care supports the collaboration between care actors and companies 
to generate evidence and to create value networks in order to speed up the 
take-up of innovative solutions in the care sector. 

Á Flandersô Care Invest: 
The ParticipatieMaatschappij Vlaanderen (PMV) has created a new venture 
capital fund for young companies that have significant growth potential in 
developing innovative products, technology and services for the health care 
sector. The fund has been named Flandersô Care Invest. 

Á international entrepreneurship: 
Flanders Investment and Trade (FIT) is the government agency promoting 
sustainable international business, in the interest of both Flanders-based 
companies and overseas enterprises. 

Á Supporting innovation 
IWT is the government agency for Innovation by Science and Technology. It 
encourages innovation in Flanders in different ways. 

 

3.11. SUSTAINABILITY:  
Flanders Care is a policy measure. The sustainability depends on the policy of the 
government 

 

3.12. TRANSFERABLE ASPECTS: 
The program can be transferred entirely to other regions. 

 

3.13. ACTORS WHO PARTICIPATED IN DESIGNING GP/CS AND LEVEL OF 
INVOLVEMENT DURING PLANNING STAGE: 

ҫ regional authority: Flemish government 
ҫ regional/innovation agency: Flemish innovation center 
ҫ business sector: Care 

http://www.flanderscare.be/en/supportmeasures/supporting-innovation
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3.14. ACTORS WHO PARTICIPATED IN IMPLEMENTING THE GP/CS AND LEVEL 
OF INVOLVEMENT DURING IMPLEMENTATION STAGE: 

ҫ regional authority: Flemish government 
ҫ regional/innovation agency: Flemish innovation center 
ҫ business sector: Care 

3.15. MAIN SUCCESS FACTORS OF THE GOOD PRACTICE: 
- good PR 
- enough budget 

 
3.16. EVALUATION REPORTS, AVAILABLE: 

  No evaluation reports available 
 
3.17. OTHER DOCUMENTS: 

http://flanders-care.be/en/ 

 
3.18. CONTACT DETAILS: 

Thomas More Kempen  
Contact person: Ms Kelly Verheyen  
E: Kelly.verheyen@khk.be 
W: http://flanders-care.be/en/ 

  

http://flanders-care.be/en/
mailto:Kelly.verheyen@khk.be
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4. LiCaLab ï Living & Care Lab 
 
 

4.1. SYNTHESIS: 
ҫ H4G Thematic Area: Regulatory framework and Business Infrastructure 
ҫ General Description: 

Innovations in living and care can enhance the quality of life of elderly persons in 
a number of ways. Or they can affect the affordability of care. But innovations that 
are too complex, or unnecessarily-advanced, can lead to frustration or 
disappointment. So do innovations really improve care, the quality of life or the 
affordability of care? 
LiCaLab is developed to assist companies and organisations that want to launch a 
new product or service for Care and Wellbeing by testing and validating their 
concept together with the end users in a real-life environment. 
Today there is, especially in the health sector, a large gap between research and 
innovation in the lab phase and the successful launch of such an innovation. 60 to 
70% of all innovations do not reach the market. Many private and public R&D-
investments fail to produce real and sustaining value for the society, due to the 
fact that they are initiated and executed in a closed and artificial laboratory 
environment. In this situation there is limited interaction with, and understanding of 
the real user-needs, the care givers needs, the potential implementation 
problems, especially regarding economic valorisation and the required support of 
an eco-system of stakeholders. 
 

ҫ What is the tool/project/programme/ about/what does it seek to achieve? 

 The Living & Care Lab ï LiCalab - is a real-life environment for testing and 
validating new products, concepts and processes in living and (health) care. It is a 
crucial link in the innovation-chain that prepares innovative products, processes 
and services in the fields of Living and Care for a successful introduction in the 
market. LiCalab wants to achieve: 
Á getting new ideas/innovations faster on the market by the interaction of 

future users in the innovation process: co-creation of new products, 
services; 

Á getting better products on the market by user involvement in the early 
stage of development. 

ҫ What results have been achieved? 
3 new products/services for health care have been tested by LiCalab. This 
resulted in 2 very successful market introductions, and one decision to postpone 
market introduction (because tests made clear that market introduction was too 
early). 

 

4.2. BASICS OF THE OPERATION: 
ҫ Title: LiCalab ï living & Care lab 
ҫ Region: Belgium / Europe 

http://www.licalab.be/nl/homepage/index.html
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ҫ Geographical coverage: Belgium / Europe 
ҫ Starting date and duration: 1/1/2012 

ҫ Funding (budget and partners): national public: 1.200.000ú 
 
4.3. THEME: 

Innovation in Health Care 

 
4.4. BACKGROUND INFORMATION: 

LiCalab is a flagship project of the City of Turnhout (Belgium).The development 
started in 2009. LiCalab is a Community Living Lab in the heart of the city, the 
Living and Care Lab (LiCaLab). This Community Living Lab focuses on living and 
care. 
Many private and public R&D-investments fail to produce real and sustaining 
value for the society, due to the fact that they are initiated and executed in a 
closed and artificial laboratory environment. In this situation there is limited 
interaction with, and understanding of the real user-needs, the care givers needs, 
the potential implementation problems, especially regarding economic valorisation 
and the required support of an eco-system of stakeholders. 
Thus new powerful innovation approaches are urgently needed. A well-
documented approach to tackle these issues is to build collaborative systems, 
called Community Living Labs, which engage and empower the community 
stakeholders to experiment and learn in real-world environments and create 
innovative solutions to their problems. 
A Community Living Lab is therefore a system and environment for building a 
future economy in which real-life user-centric innovation takes place using co-
creation techniques to develop new products, services and societal 
infrastructures. This co-creation process puts users and citizens in the centre of 
innovation and societal experimentation, to create new systems, services, 
products, business models and societal models. Value creation by 
multidisciplinary collaboration can link social innovation with technology 
innovation. A living lab is fundamentally different to a testbed as it seeks to involve 
all stakeholders as co-creators in the research rather than subjects being tested. 

 
4.5. OBJECTIVES: 
Á testing and validating new products, concepts and processes in living and 

(health)care 
Á getting new ideas/innovations faster on the market by the interaction of future 

users in the innovation process: co-creation of new products, services 
 
4.6. MAIN ACTIVITIES: 

The Living & Care Lab ï LiCalab - is a real-life environment for testing and 
validating new products, concepts and processes in living and (health) care. So 
LiCalab is a crucial link in the innovation-chain that prepares innovative products, 
processes and services in the fields of Living and Care for a successful 
introduction in the market. 
LiCalab uses co-creation techniques to experiment with new products, services 
and societal infrastructures. This co-creation process puts users and citizens in 
the center of innovation and societal experimentation, to create new systems, 
services, products, business models and societal models. Value creation by 
multidisciplinary collaboration can link social innovation with technological 
innovation. A close collaboration between government, research and industrial 
partners, health institutions and users is crucial in this co-creation process. 
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LiCalab therefore falls back on a broad network of partners, both profit and non-
profit organizations with expertise in Living and Care. 

 
4.7. FIT WITH H4G OBJECTIVES AND EXPECTED RESULTS 

SMEs are supported by LiCalab in their innovation process. LiCalab gives support 
in the co-creation session, the user feedback in an early stage of development, 
and the testing in real-life. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.8. PROBLEMS ENCOUNTERED: 

It took some time to find finance to establish LiCalab. In July 2013 the Flemish 
Government supported the establishment of LiCalab with a subsidy of 701.000ú 

 
4.9. RESULTS AND (LIKELY) IMPACT:  
Á Innovations get faster on the market. 
Á A reduced risk when bringing a new product, service or concept to the care 

market, as it has been developed with the far reaching insights of consumers. 
Á After the LiCalab-process, SMEs have a validated product, service or concept. 
Á SMEs are offered a large source of new ideas and user-experiences. 
Á Positive word of mouth by users that are impressed by the results while testing 

the innovation. 
Á The community of LiCalab can continuously provide insights when products and 

concepts are developed and fine-tuned. 
 

4.10. KEY INNOVATIVE FEATURES: 
 Users are involved very early in the innovation process. 

 
4.11. SUSTAINABILITY:  

LiCalab will finance itself after a start-up period when receiving funding. 
 
4.12. TRANSFERABLE ASPECTS: 
ҫ transferability of planning (forming a partnership, choosing priorities, etc.): YES 
ҫ transferability of process (management structure, monitoring system, etc.): YES 
ҫ transferability of measures (different aspects ï from management to finance): 

YES 
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ҫ transferability of tools (usability, likely impacts etc.): YES 
LiCalab can also work for SMSôs throughout Europe as it is part of the ENoLL-
network, the European network of Living Labs. 

 
4.13. ACTORS WHO PARTICIPATED IN DESIGNING GP/CS AND LEVEL OF 
INVOLVEMENT DURING PLANNING STAGE: 
ҫ local authority: City of Turnhout 
ҫ regional authority: Welzijnszorg Kempen: group of 27 local governments on social 

affaires 
ҫ education (University) or research institution: Thomas More Kempen University 

College ï department of Innovation and research 
ҫ business support structures (incubator, technology park, science park, clusters, 

networks, etc.): regional network of SMEs 
ҫ business sector: Health Care, Building 
 

4.14. ACTORS WHO PARTICIPATED IN IMPLEMENTING THE GP/CS AND LEVEL 
OF INVOLVEMENT DURING IMPLEMENTATION STAGE: 

ҫ local authority: City of Turnhout 
ҫ regional authority: Welzijnszorg Kempen: group of 27 local governments on social 

affaires 
ҫ education (University) or research institution: Thomas More Kempen University 

College ï department of Innovation and research 
ҫ business support structures (incubator, technology park, science park, clusters, 

networks, etc.): regional network of SMEs 
ҫ business sector: Health Care, Building 
 

4.15. MAIN SUCCESS FACTORS OF THE GOOD PRACTICE: 
Partnership of: local government ï companies ï knowledge institute ï users  

 
4.16. EVALUATION REPORTS, AVAILABLE: 

 Not yet available. 
 
4.17. OTHER DOCUMENTS: 

www.licalab.be (under construction) 

 
4.18. CONTACT DETAILS: 

LiCalab 
Kleinhoefstraat 4 
2440 Geel 
Belgium 
W: www.licalab.be 
 
Contact person: Ms Kelly Verheyen 
E: Kelly.verheyen@khk.be 
T: +32 14 80 22 29 
 
 

  

http://www.licalab.be/
http://www.licalab.be/
mailto:Kelly.verheyen@khk.be
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5. CD3  

 
 
5.1. SYNTHESIS: 
ҫ H4G Thematic Area: Regulatory framework and Business Infrastructure 

ҫ General Description: 
The Centre for Drug Design and Discovery (CD3) is an investment fund and 
technology transfer platform aimed at promoting the discovery and 
development of innovative medicines for all kinds of diseases. CD3 achieves 
this goal by building further on the enormous pool of basic knowledge, innovation 
and technology of universities and spin-off companies. By providing the necessary 
expertise and financial resources, CD3 ensures that fundamental biomedical 
research carried out by universities and small biotech companies is translated into 
more usable results and promising molecules for new medicines. These new, 
potential medicines can then be further developed by pharmaceutical companies 
or form the basis for new spin-off companies.  

ҫ What is the tool/project/programme about/what does it seek to achieve?  
CD3 brings together research and funding opportunities to increase the efficiency 
of research into innovative medication.  

ҫ What results have been achieved? 
In the past years, CD3 has taken the initial steps in more than 20 projects in order 
to develop potential new medicines for various disorders, such as AIDS, Hepatitis 
C virus infections, cancer, arthritis, asthma, Dengue virus infections, epilepsy and 
Alzheimerôs disease. Several of these projects have already led to the discovery 
of very active molecules with innovative working mechanisms for the treatment of 
diverse diseases. For example, in 2010 a license agreement was signed with 
Pfizer for new anti-HIV compounds. For a number of other projects discussions 
have been initiated with large pharmaceutical companies to allow them to further 
develop the discovered molecules to produce new medicines. 

ҫ Why is this good practice/case study? 
CD3 is a good example of how different actors cooperate to tackle a long term 
and financially demanding task such as developing new medication within health 
care. It also combines financial aspects with research and thus crosses over 
traditional dividing barriers within drug research.  

 

5.2. BASICS OF THE OPERATION: 
ҫ Title: The Centre for Drug Design and Discovery (CD3) 
ҫ Region: Leuven 
ҫ Geographical coverage:  
ҫ Starting date and duration: end of 2006 aims to be structural 

ҫ Funding (budget and partners):  
EU: EIF (European investment Fund) 
national private: KU Leuven research & development (LRD) 
total: start: 8 million euro; today: 24 million euro 

 

5.3. THEME: 
Regulatory Framework and Business Infrastructure 

 

5.4. BACKGROUND INFORMATION: 
ҫ Rationale and context of the operation 

Bridging the gap between academic innovative research and the pharmaceutical 
industry. 



38 

 

  

5.5. OBJECTIVES: 
CD3 aims to fully apply the expertise of universities and small companies for the 
validation of innovative targets and the discovery of novel drug-like compounds. 
ҫ Collaborations with academic research groups and small companies on 

innovative targets. CD3 joins forces with:  

-  biomedical expert research groups in order to optimise the use of know-how 
and materials present within such research groups; 

-  chemistry research groups where compounds with biological activity have 
been discovered; 

-  small companies in need for a high level support in the drug discovery field. 
ҫ Filling the gap. CD3 complements the expertise of the biomedical and chemistry 

research groups that is missing within these groups, going from the medicinal 
aspect of chemistry to market and intellectual property evaluations. CD3 
coordinates and structures the drug discovery projects and the interactions 
between all players involved. 

ҫ Technology transfer platform. CD3 aims to lift drug discovery research to a 
higher level in order to allow the pharma and biotech industry to license in the 
developed technologies or collaborate in confidence. 

ҫ Creating benefits for all parties. The operations of CD3 will have benefits for all 
parties involved in drug discovery and development:  

-  CD3 stimulates innovation - the time needed for obtaining valuable research 
results will be reduced; 

-  These research results are an added value for biomedical research at 
academic institutions; 

-  New opportunities for pharma and biotech industry will be presented; 

-  Society will have access to more innovative drugs.  
 

5.6. MAIN ACTIVITIES: 
CD3 focuses on three major types of projects: 
- Screening projects: start = specific target or innovation; 
- Rational design projects: start = specific target with structural information; 
- Hit-to-lead projects: start = small molecule hit compound 

 

5.7. FIT WITH H4G OBJECTIVES AND EXPECTED RESULTS 
Delivering financial means in combination with expert drug discovery support to 
start ups (drug design): 

- Project coordination and follow-up; 
- Intellectual property rights support; 
- Business development, legal, etc. 

Č regulatory framework issues are being tackled by this project. 
 

5.8. PROBLEMS ENCOUNTERED: 
CD3 is confronted with the same problems as any other actor involved in research 
on the discovery and development of innovative medicines: a long period between 
initial research and commercialization, uncertainty about the outcome of 
research,é CD3 aims to mitigate these issues by bring together expertise from 
within university research, capital funds and pharmaceutical companies. 

 

5.9. RESULTS AND (LIKELY) IMPACT:  
CD3 has a number of research projects in different stages of development: see 
the figure under point 16 of the pipeline. A number of success stories describe the 
kind of results CD3 achieves, two examples are: 
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-  2013: Researchers at the University of Leuven (KU Leuven) are joining forces 
with Janssen Pharmaceuticals Inc. (Janssen) and the Wellcome Trust to 
discover and develop candidate antiviral drugs for the prevention and 
treatment of dengue infection. 

-  2010: In 2010, KU Leuven entered into a license agreement with Pfizer. The 
license agreement grants Pfizer exclusive and sublicenseable worldwide 
rights to further develop and commercialise KU Leuvenôs compounds with a 
new mechanism of action for the potential treatment of individuals infected 
with HIV, the virus that causes AIDS. 

 
5.10. KEY INNOVATIVE FEATURES: 

CD3 fills a gap: CD3 complements the expertise of the biomedical and chemistry 
research groups that is missing within these groups, going from the medicinal 
aspect of chemistry to market and intellectual property evaluations. CD3 
coordinates and structures the drug discovery projects and the interactions 
between all players involved. 

 
5.11. SUSTAINABILITY:  

As mentioned above, CD3 has a number of research projects in different stages 
of development in its pipeline. Several agreements with pharmaceutical 
companies have been signed and they will further develop and commercialize the 
research of CD3. 

 
5.12. TRANSFERABLE ASPECTS: 

The model of CD3 is transferable to other settings that already have the actors 
within their ñeco-systemò, but lack the necessary links and cooperation between 
them. It does not involve far-reaching material measures, but rather it maximizes 
existing knowledge and expertise. This requires the availability of the different 
partners: research groups within the university, pharmaceutical companies, 
investment funds and external research centres.  

 
5.13. ACTORS WHO PARTICIPATED IN DESIGNING GP/CS AND LEVEL OF 
INVOLVEMENT DURING PLANNING STAGE: 

ҫ education (University) or research institution: University of Leuven 
ҫ business support structures: European Investment Fund (EIF) 
 

5.14. ACTORS WHO PARTICIPATED IN IMPLEMENTING THE GP/CS AND LEVEL 
OF INVOLVEMENT DURING IMPLEMENTATION STAGE: 

ҫ The main participating actors are the partners who have been involved from the 
start: the University of Leuven through Leuven Research & Development (LRD), 
the European Investment Fund (EIF) and CISTIM, a research group specialized in 
innovative small molecule drug discovery within the university. 

ҫ Numerous other actors are involved in the multiple specific research projects such 
as universities (other than the University of Leuven), pharmaceutical companies 
and research centres. 

 
5.15. MAIN SUCCESS FACTORS OF THE GOOD PRACTICE: 

The main success factor is the involvement of university researchers, funding 
capital investors and pharmaceutical companies and the increasing cooperation 
between them. CD3 succeeds in creating a platform that combines research on 
the discovery and development of innovative medicines for all kinds of diseases 
with the availability of capital through the investment funds involved.  



40 

 

  

5.16. EVALUATION REPORTS, AVAILABLE: 
In the past four years, together with its partners, CD3 has taken the initial steps in 
more than 15 projects in order to develop potential new medicines for various 
disorders, such as AIDS, cancer, arthritis, asthma, Dengue virus infections and 
Alzheimerôs disease.. 

 
5.17 OTHER DOCUMENTS: 

http://lrd.kuleuven.be/doc/cd3.pdf     (brochures,é) 
http://www.cd3.eu/  

 
5.18. CONTACT DETAILS: 

Centre for Drug Design and Discovery 
Bio-incubator 2 
Gaston Geenslaan 2 
3001 Leuven (Heverlee) 
Belgium 
T:  +32 16 32 64 84 
E:  cd3@kuleuven.be 
W:  www.cd3.eu/        

http://lrd.kuleuven.be/doc/cd3.pdf
http://www.cd3.eu/
mailto:cd3@kuleuven.be
http://www.cd3.eu/
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6. DSP Valley ï SIG MEDICAL DEVICES 

 
 
6.1. SYNTHESIS: 
ҫ H4G Thematic Area: Regulatory framework and Business  

                                  Infrastructure 
ҫ General Description: 

DSP Valley is a cluster of excellence in smart systems, including the domain of 
Smart Health. It started focusing on this domain in 2011 by the creation of its 
Special Interest Group on Medical Devices. This was inspired by the demands 
from its existing members (already active in the field) and by the overall societal 
health and wellbeing challenge. Philips, Medtronic, NXP, Cochlear, Maastricht 
Instruments, Verhaert, Televic, Nemo Healthcare, Instrumen and Unitron are 
examples of current members that are involved in the creation of medical devices, 
from components such as sensors or wireless technology, to complete consumer 
devices and professional equipment for the healthcare markets. The SIG Medical 
Devices brings together these members to further explore opportunities in this 
active research domain and promising market. As there are many local and 
international organisations involved in different aspects of healthcare (Flanders 
Bio, Flanders Smart Hub, Agoria e-Health, Fgov e-Health, iMinds Healthy Society, 
Voka Health Community, Flanders Care, FHI Medische Technologie, AKM, 
Eucomed, MDMA, etc.), DSP Valley stays focused on the pure ñmedical deviceò 
side: appliances and machines for consumer and professional medical 
applications, along with the electronic components needed to build them (sensors, 
wireless connectivity, cameras, etc.), and the dedicated software running on 
them. As to the latter, this concerns software in (components of) personal 
healthcare devices, as well as software in professional devices. The focus is not 
on backend e-health or storage systems for managing healthcare-related data 
and processes. 
Beside links to the organizations mentioned above, the SIG also operates in a 
broader European context with related initiatives in the ELA-triangle, the Meuse-
Rhine-triangle for life sciences (through the TTC project), the Medical Electronics 
SIG of the ETN, etc. to ensure a maximal reach for the DSP Valley members.   

ҫ What is the tool/project/programme about/what does it seek to achieve?  
To tackle the major societal issue of health and wellbeing, it is clear that it should 
be addressed with all possible means, from local initiatives (Leuven, Flemish-
Brabant, Flanders) to the European and global level. DSP Valley wants to 
contribute to this goal, staying within its focus of embedded devices and smart 
systems in general. 

ҫ What results have been achieved? 
So far, we have been able to attract players from the whole value chain of medical 
device development (from chip manufacturers up to professional and individual 
end users) to come together and co-operate on the best solutions from all points 
of view: technology, marketability, usability, safety & security, conformance, etc. 

ҫ Why is this good practice/case study? 
The reason why this initiative on Medical Devices and Smart Health is successful 
is because it combines top-down (the societal challenge of health and wellbeing) 
and bottom-up (the needs from industry) aspects, along with a strong focus within 
the broad domain of healthcare and medical technology. 
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6.2. BASICS OF THE OPERATION: 
ҫ Title: DSP Valley ï SIG MEDICAL DEVICES 
ҫ Region: Leuven 
ҫ Geographical coverage:  

DSP Valley operates from its headquarters in Leuven in the first place, where it 
works with a strong group of research and industry players active in the 
medical domain (imec, KU Leuven, NXP, Ansem, ICSense, Easics, Target, 
Instrumen, Comate, and others). This group is further extended with 
companies and research institutions all over Flanders, active in the field 
(Cochlear, Televic, Verhaert, OnSemi, Ghent University and others). 
Internationally, DSP Valley also covers the Netherlands, from its office in 
Eindhoven. Members in the medical field here are Holst Centre, TU Eindhoven, 
Philips, Medtronic, Maastricht Instruments, Nemo Healthcare and Unitron. 
Through its partner organisations in Germany (AGIT, Regina) it is also 
reaching out to companies and institutions (like RWTH, or AKM) in that region, 
so that the Eindhoven-Leuven-Aachen triangle is complete. Although the first 
goal is to reinforce the local ecosystem of organisations in Belgium, the 
Netherlands and Germany, it is clear that medical device development is a 
global phenomenon, and we need to reach out to other European countries 
and other continents to make sure international co-operation and 
commercialization encompasses the whole globe. 

ҫ Starting date and duration: 27th October 2011 - structural 

ҫ Funding (budget and partners):  
It is difficult to isolate the funding for the subactivity related to Medical Devices 
from the total budget of DSP Valley. In general and rough numbers, DSP 
Valley had a total 2012 budget (over both subsidiaries in Belgium and the 
Netherlands) of around 650.000 EUR, of which around 200.000 EUR were 
member contributions (private own means), and the other part was funding 
from public and one-time private means. For this year, about 30% of the 
funding was structural private, and 70% public plus one-time private. The goal 
is to make sure the private funding is always at least this high, and preferably 
higher (by increasing the number of members who contribute a yearly 
subscription). The financing model always uses its private means as leverage 
for participation in subsidized projects that typically require between 0 and 50% 
of own means in addition to funding percentages between 100 and 50%. In the 
long run, a 50/50 distribution of private/public means is targeted, to decrease 
the dependency on subsidies and be as self-sufficient as possible. 
 

EU: The domain of Smart Health is covered in the TTC Interreg 4A project in 
which DSP Valley participates 
National public: Agentschap Ondernemen (Flanders) funds the project 
"GENEESS" (Healthier through Nano-Electronics and Smart Specialisation) 
that will focus on stimulating Medical Technology development in Flanders. 
Flanders Investment and Trade support our international activities (missions 
and events abroad related to medical technology). 
National private: DSP Valley receives membership contributions from its 
members; this forms the private funding that is usually leveraged for the local 
and European public funding. 

ҫ Professional skills: 
As of May 2013, DSP Valley intends to have 6 payroll employees (contracts of 
indefinite duration, equivalent to 5 FTE), and 3 external consultants (equivalent 
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to 1,8 FTE). As there are more projects in the pipeline, this may change in the 
course of the second half of 2013 (possibly with one or two external 
consultants). 
The philosophy is that there is a nucleus of payroll employees to ensure that 
both the general running tasks are taken care of (general management, admin, 
operations, HR, IT, marketing,..), as well as the bulk of the additional projects 
(typically of fixed duration of 2 to 4 years, and continually renewed). The 
intention is always to give the responsibility for those running projects to 
somebody in the permanent staff (for continuity, experience build-up, 
maintenance of quality and own identity). On top of that, external consultants are 
brought in to complete the required manpower for the specific projects, which is 
often a matter of between 20 to 50% of their individual time. These external 
consultants are mostly chosen for their ample experience in specific domains. 
This model allows for flexibility in finding people that you cannot or need not 
bring in at 100%, and that also have contracts that are limited to the specific task 
at hand. It also creates a good balance of payroll and external capacity for risk 
mitigation and for a mix of backgrounds and experience levels (proportion of 
75/25 in FTE). 
Remuneration for payroll employees tries to follow the typical packages and 
benefits in the private sector for similar profiles (e.g. engineers, marketing 
specialists), although we apply caution given our non-profit status. Rates for 
external consultants are also in line with acceptable rates used by experienced 
consultants in our field. 
As to skills, we require a background or a solid affinity with our domain of 
embedded technologies and smart systems in general, a "networking DNA" 
(open attitude, professional matchmaking skills, drive to bring parties together to 
stimulate co-operation, etc.), and a very "hands-on" team player mentality fitting 
in a small organization. When needed during hiring, we can also make use of an 
external recruitment expert who joins in the interviews. 

 

6.3. THEME: 
DSP Valley is an independent cluster of excellence in smart systems focusing 
on the design of hardware and embedded software technology for (digital) signal 
processing systems and System-on-Chip (SoC). The SIG Smart Health (formerly 
SIG Medical Devices, but renamed given the renewed focus on Smart Systems) 
brings together DSP Valley members to further explore opportunities in this 
active research domain and promising market. 

 
6.4. BACKGROUND INFORMATION: 

ҫ Rationale and context of the operation 
In the context of factors such as an ageing population, the advances in 
biotechnology, and the ever-increasing demand for healthcare solutions, the 
interest in consumer and professional medical devices is also on the rise. At the 
same time, many companies offer solutions or parts of solutions that are used or 
can be used in the development of medical technology, so there is a clear 
interest in further penetration of the healthcare market. 

 
6.5. OBJECTIVES: 

See main activities. Objective is to stimulate innovation and entrepreneurship 
between companies and research institutions in Belgium and the Netherlands, 
specifically in the domain of medical technology. Success is measured in terms 
of concrete business co-operations that are initiated thanks to the activities 
organised. Such co-operations can be one-on-one business co-operations (with 
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100% own funding by the partners), or they can be co-operations in the context 
of the different frameworks for support and subsidies at the national and 
European level (Interreg, PF7, etc.). 

 
 
6.6. MAIN ACTIVITIES: 

DSP Valley organises local and international matchmaking and brokerage 
events in the broad domain of smart systems. Through its Special Interest Group 
Medical Devices (or Smart Health) it does so within a specific focus area. Next 
to the events, DSP Valley also helps develop roadmaps and business cases in 
the medical field (for implants, diagnostic devices and measuring devices), to the 
benefit of the broader community active in medical technology. Together with its 
project partners (imec in particular), it also provides basic advice to companies 
who want to enter this market (related to compliance, technical choices, market 
choices, etc.). 

 
6.7. FIT WITH H4G OBJECTIVES AND EXPECTED RESULTS 

It is clear that an initiative within the healthcare domain like the Special Interest 
Group Medical Devices fits with H4G. It can show the way for similar initiatives in 
other regions, offering best practices and ideas to accelerate a strong overall 
European involvement in the field of medical technology. 

 
6.8. PROBLEMS ENCOUNTERED: 

In the case of DSP Valley, going in the direction of a new application domain 
(Medical Devices) required building up a new contacts database in this specific 
segment, and also positioning itself correctly in a landscape with many actors that 
have initiatives related to healthcare in general. The way this was handled was by 
having a person dedicated to this new domain, responsible for building up the 
database and talking to all actors in the field to see if there was no overlap, and 
maximum complementarity. 
 

In the Flemish/Belgian landscape of players active in the medical domain, DSP 
Valley had discussions with Flanders SmartHub (Lifetech activity), Agoria 
(eHealth initiative), iMinds (Healthy Society initiative), VOKA (Health Community), 
LMTC (Leuven Medical Technology Center), LeuvenInc, imec. By positioning itself 
with a unique focus on the Medical Devices themselves ("in and around the 
patient", personalized diagnostic devices, measuring devices, implants) rather 
than on back-end systems (patient records, management systems for hospitals or 
the care sector, etc.) or imaging systems, it acquired the recognition from the 
other players as fulfilling an important role with its specific focus. It also focuses 
more on the business side (short to mid-term) than on the research side (long 
term, see imec), so that there as well the positioning was clear. Once this is in 
place, it is also much easier to co-operate with the other players as there is no 
direct competition but always a good degree of complementarity. For best 
practices, this is an important factor to take into account in order to avoid 
fragmentation and duplication of effort. 

 
6.9. RESULTS AND (LIKELY) IMPACT:  

There is a range of parameters that we apply (and that are also often required by 
the projects we execute). For DSP Valley as such (independently of its specific 
projects), the "hard" KPI for success is the satisfaction of its current (paying) 
members, and the growth of the cluster in terms of new members. Satisfaction is 
measured at regular intervals (every 1-2 years), and DSP Valley sets targets for 
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its growth that are formally tracked by the team members that are involved in 
Member Acquisition. 

Next to this, we track the success of our matchmaking events in terms of 
attendance (number of people participating), and in terms of potential/initiated 
business co-operations. Tracking the latter is a also a matter of doing "Account 
Management" of our members, by formally registering all (intended) co-operations 
that we are aware of, and by following up on these at regular later stages. If these 
co-operations lead for instance to a joint application in a project framework (FP7, 
Interreg, ...), we also track this. For all our members, we have a visualisation (see 
example of Cochlear) of the links they have with each other (and possibly external 
partners), and we try to keep these visualisations up-to-date as much as possible. 

 
6.10. KEY INNOVATIVE FEATURES: 

DSP Valley offers members the following opportunities: 
ҫ DSP Valley is a networking platform:  

Meet your colleagues in the member meetings, present your company to the other 
members and enjoy company visits and demonstrations. Member meetings are 
for high level executives.  
Meet technical colleagues in the technical seminars and exchange your ideas with 
your peer group. 
Participate in brokerage fora and get to know the one company you are looking 
for. 
Participate in Special Interest Groups, an ideal place for knowledge transfer 
where you learn and share from your peer group.    

ҫ DSP Valley is a technical platform: 
Participate at a reduced rate or for free in our technical seminars and have the 
possibility for a presentation or be present with a booth at the mini-exhibition. 
Technical questions from non-members are distributed to the members and result 
in custom matchmaking events.  

ҫ DSP Valley is an information platform: 
You learn from each other in the multiple meeting moments, but you also learn 
about European and regional programs and their possibilities. You have access 
through DSP Valley to a large community of highly qualified DSP and embedded 
system designers. Through our academic partners you have access to education 
and training activities. You can partner with the academic institutions through their 
technology transfer projects and gain first insight information.   

ҫ DSP Valley is an international platform: 
We organise brokerage and matchmaking events in our own and neighbouring 
countries in co-operation with partner clusters. 
We participate in international shows with a group booth or a group visit. 
We organise international road shows to promote the regional businesses.   

ҫ DSP Valley is a promotional platform: 
You can participate in a group booth at international exhibitions, at our own mini-
exhibitions during technical seminars or conferences.  
You can publish your articles for free in our bi-monthly newsletter that is sent all 
over the world to dedicated people. 
You are mentioned on the DSP Valley website with general and contact 
information and there is a link to the own website.    

ҫ DSP Valley is a service platform: 
When you participate in events organised by DSP Valley, your organisational 
efforts are minimal. We do all the preparation for a smooth participation in 
exhibitions, road shows, brokerage events é 
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6.11. SUSTAINABILITY:  

Seeòfundingò, under point 6.2. 
 

6.12. TRANSFERABLE ASPECTS: 

ҫ transferability of planning (forming a partnership, choosing priorities, etc.)  
ҫ transferability of process (management structure, monitoring system, etc.)  
ҫ transferability of measures (different aspects ï from management to finance) 

 
6.13. ACTORS WHO PARTICIPATED IN DESIGNING GP/CS AND LEVEL OF 
INVOLVEMENT DURING PLANNING STAGE: 
ҫ regional/innovation agency: Flemish government, Province of Flemish Brabant 
ҫ European: EFRO 
ҫ education (University) or research institution: founding member institutions 
ҫ business sector: founding members 
 

6.14. ACTORS WHO PARTICIPATED IN IMPLEMENTING THE GP/CS AND LEVEL 
OF INVOLVEMENT DURING IMPLEMENTATION STAGE: 

ҫ education (University) or research institution see map of members & at 
http://dspvalley.com/en/members/all/ 

ҫ business sector: see map of members & at http://dspvalley.com/en/members/all/  
 

http://dspvalley.com/en/members/all/
http://dspvalley.com/en/members/all/
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6.15. MAIN SUCCESS FACTORS OF THE GOOD PRACTICE: 
ҫ Focal point for high tech companies & research centres working on same theme 
ҫ Horizontal network with minimized administrative burden 
ҫ Allows members to explore each otherôs expertise and stimulate innovation by 

exploiting complementarities 
 
6.16. EVALUATION REPORTS, AVAILABLE: 
  
6.17. OTHER DOCUMENTS: 

The following diagram shows an example of how DSP Valley members have co-
operated in helping a Belgian member in the Medical Devices domain design its 
hearing implants. 
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6.18. CONTACT DETAILS: 
DSP Valley  

Gaston Geenslaan 9 

B-3001 Leuven 

Belgium 

Contact person: Mr. Geert Adriaens, Director Business Development 

T +32-16-24 14 43 

W http://dspvalley.com/   
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7. KU Leuven research & development  

 
 
7.1. SYNTHESIS: 
ҫ H4G Thematic Area:  Regulatory framework and Business Infrastructure 

Finance 
Human Resources 

ҫ General Description:   
LRD consists of a multidisciplinary team of over 70 experts who guide researchers 
in their interactions with industry and society, and provide support for the 
exploitation of their research results. These activities comprise four main elements 
which are tightly interwoven. First, LRD manages all research collaboration 
agreements between the university and the university colleges, which together 
make up the KU Leuven Association, and industry, varying from small consulting 
assignments commissioned by a company to long term research projects. LRDôs 
second activity is the commercialization of the intellectual property of the KU 
Leuven Association. This requires adequate protection and an appropriate 
transfer strategy to ensure that innovation from research at KU Leuven finds its 
way into society. Thirdly, LRD stimulates the creation of new spin-off companies 
by giving entrepreneurs the appropriate guidance and access to the KU Leuven 
Gemma Frisius Seed Capital Fund. Finally, LRD plays an important role in the 
knowledge-driven regional economic development and the construction of science 
parks and incubators. 

ҫ What is the tool/project/programme  about/what does it seek to achieve?  
LRD aims to strengthen ties between university researchers and high 
tech industry and supports researchers to successfully present and 
transfer their research results to the market. 

ҫ What results have been achieved? 
Nearly 100 high-tech companies have been created thus far, directly employing 
more than 3,500 people. Why is this good practice/case study? 
Researchers come to LRD for support in all technology and knowledge transfer 
related matters. From their first steps in the discovery process to the eve of 
presenting new results, researchers can contact LRD to discuss the options that 
will best leverage the commercial potential of their research. 

ҫ Why is this good practice/case study? 
Researchers come to LRD for support in all technology and knowledge transfer 
related matters. From their first steps in the discovery process to the eve of 
presenting new results, researchers can contact LRD to discuss the options that 
will best leverage the commercial potential of their research. This one stop shop 
for university researchers to develop their research results into products & 
services greatly improves innovation and is an example of enabling technology 
transfer. 

 
7.2. BASICS OF THE OPERATION: 

ҫ Title: KU Leuven research & development 
ҫ Region: Leuven 
ҫ Geographical coverage:  
ҫ Starting date and duration: 1972 

ҫ Funding (budget and partners):  
 

7.3. THEME: 
Regulatory Framework and Business Infrastructure; Finance; Human Resources 
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7.4. BACKGROUND INFORMATION: 
ҫ Rationale and context of the operation: 

Companies, both small and medium enterprises (SMEs) and multinationals, often 
turn to the university to answer part of their R&D needs, instead of performing the 
whole process themselves. When researchers collaborate with industry, LRD sets 
up well-balanced collaboration agreements which take into account the interests 
of all parties involved. In addition to carrying out services or research contracts 
commissioned by companies or other clients, researchers can also set up 
cooperative research projects together with companies or other organisations. 
LRDôs legal service supports researchers in drafting, negotiating and monitoring 
this broad range of agreements. When setting up research collaboration 
agreements and creating spin-off companies, intellectual property is an essential 
part of the process. Transferring knowledge and technology from the university to 
industry calls for an integrated approach in which IP officers, legal counsellors, 
and business development managers closely collaborate. 
Working closely together with LRD, researchers evaluate various markets for their 
potential and identify external business experts to support the team when 
management expertise is needed. LRDôs extensive network of local and 
international investors and business angels can also help researchers to raise 
sufficient funding.  

 

7.5. OBJECTIVES: 
LRD is a separate entity within the university that aims to promote and support the 
transfer of knowledge and technology between the university on the one hand, 
and industry and society on the other hand. In order to do this, LRD offers 
professional advice about legal, technical as well as business-related issues. 

- Collaborating with industry 
- Creating spin-off companies 
- Regional development 
- Managing intellectual property 
- Providing access to incubation & seed financing 

 

7.6. MAIN ACTIVITIES: 
Á Research collaboration: professional advice to determine opportunities 

(innovation advice & technology brokerage) and to negotiate research 
agreements, such as defining a work plan, pricing, intellectual property rights, 
etc.; 

Á Intellectual property rights management: an active patent and licensing policy 
is pursued with respect to university research results. This allows LRD to 
generate funds for further scientific research; 

Á Creation of new research-oriented and innovative spin-off companies: 
professional advice and access to venture capital, through the Gemma Frisius 
Fund KU Leuven, and accommodation in the incubators and in science parks 
for entrepreneurs who want to set up a business that makes use of the 
university's knowledge or technology; 

Á Promoting entrepreneurship and innovation by stimulating networking 
initiatives such as Leuven.Inc (Leuven Innovation Networking Circle) and 
technology clustering such as DSP Valley and LSEC (Leuven Security 
Excellence Consortium); 

Á Regional development: in close collaboration with the city of Leuven, the 
province of Vlaams-Brabant, and the Flemish and European government, LRD 
supports the development of a favourable climate for knowledge-driven 
entrepreneurship and innovation. Leuven is also part of the ELAt-network 
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which connects the knowledge regions of Eindhoven, Leuven and Aachen and 
constitutes a European technological top region. 

 
 

7.7. FIT WITH H4G OBJECTIVES AND EXPECTED RESULTS 
LRD gives a solution to numerous objectives set in the project Health4Growth, 
which aims to promote SMEs in the health sector and stimulate economic Growth 
on a local/regional scale.  Specially in the field of regulatory framework issueôs, 
creation of spin-off companies and providing access to seed money and 
incubation possibilities LRD has proven to be an outstanding, innovative 
instrument for the Leuven region. 

 
7.8. PROBLEMS ENCOUNTERED:  

/ 
7.9. RESULTS AND (LIKELY) IMPACT:  
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7.10. KEY INNOVATIVE FEATURES: 
Within the university structure, a unique decision and incentive mechanism has 
been implemented. Researchers can form LRD research divisions, through which 
they can manage their technology transfer activities in an autonomous but 
supported way, and foster innovation and entrepreneurship in combination with 
high-level research and education. These LRD research divisions stimulate 
interdisciplinary collaborations by allowing researchers to cooperate across the 
boundaries of departments and faculties. Researchers come to LRD for support in 
all technology and knowledge transfer related matters. From their first steps in the 
discovery process to the eve of presenting new results, researchers can contact 
LRD to discuss the options that will best leverage the commercial potential of their 
research. 

 

7.11. SUSTAINABILITY:  
KU Leuven Research & Development (LRD) was established in 1972 as one of 
the first technology transfer offices in Europe. Over the last 40 years, LRD has 
developed a tradition of collaborating with industry, securing and licensing 
intellectual property rights, and creating spin-off companies. LRD is dedicated to 
building bridges between science and industry, and to transferring knowledge and 
technologies to the marketplace. LRD consists of a multidisciplinary team of over 
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70 experts who guide researchers in their interactions with industry and society, 
and provide support for the exploitation of their research results. 

 

7.12. TRANSFERABLE ASPECTS: 
ҫ transferability of planning (forming a partnership, choosing priorities, etc.)  
ҫ transferability of process (management structure, monitoring system, etc.)  
ҫ transferability of measures (different aspects ï from management to finance) 
ҫ transferability of tools (usability, likely impacts etc.) 

 

7.13. ACTORS WHO PARTICIPATED IN DESIGNING GP/CS AND LEVEL OF 
INVOLVEMENT DURING PLANNING STAGE: 

ҫ education (University) or research institution 
 

7.14. ACTORS WHO PARTICIPATED IN IMPLEMENTING THE GP/CS AND LEVEL 
OF INVOLVEMENT DURING IMPLEMENTATION STAGE: 

ҫ local authority 
ҫ regional authority  
ҫ regional/innovation agency  
ҫ education (University) or research institution 
ҫ business support structures (technology park, science park, clusters, networks, 

etc.) 
ҫ business sector  

 

7.15. MAIN SUCCESS FACTORS OF THE GOOD PRACTICE: 
The unique combination of stimulating applied knowledge and technology on the 
one hand and providing support and regulatory framework together with providing 
access to finance and incubation. Without these, numerous promising R&D 
projects would not have a chance to realise an industrial proof-of-concept or 
produce a convincing prototype for the market. The KU Leuven Industrial 
Research Fund, financed by the Flemish government, supports innovative 
research and development projects with clear industrial or societal applications. In 
addition, LRD has created several specialised incubation instruments in order to 
meet the need for financing projects at an early stage of development. 
The fact that from as early as the beginning of 1972, KU Leuven Research and 
Development (LRD), has been closely cooperating with the city of Leuven, 
together they have been able to create a favourable business climate for high-
tech entrepreneurship. In particular, LRD is an active partner in setting up a 
number of networking initiatives and technology clusters, as well as in planning, 
setting up and exploiting incubators, science parks and business centres in the 
Leuven region 

 

7.16. EVALUATION REPORTS, AVAILABLE:      Yes.  
 

7.17. OTHER DOCUMENTS: 
http://lrd.kuleuven.be/doc/DOC_KNOWLEDGEPEARL.pdf  
http://lrd.kuleuven.be/en/40-years-lrd  
http://lrd.kuleuven.be/en/doc  

 

7.18. CONTACT DETAILS: 
KU Leuven Research and Development 
Waaistraat 6 - box 5105  
3000 Leuven 
T: +32 16 3 26500  
F: +32 16 3 26515 
W: http://lrd.kuleuven.be/en/     

http://lrd.kuleuven.be/doc/DOC_KNOWLEDGEPEARL.pdf
http://lrd.kuleuven.be/en/40-years-lrd
http://lrd.kuleuven.be/en/doc
http://lrd.kuleuven.be/en/
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8. Leuven.Inc 

 
 
8.1. SYNTHESIS: 
ҫ H4G Thematic Area:  Regulatory framework and Business Infrastructure 

Human Resources 
ҫ General Description:  

Leuven.Inc: the network of enterprising researchers, innovative 
entrepreneurs and companies. 
Its mission is to provide a communication platform, bringing together young 
starters, scientists and technology growth companies. To meet this goal, 
Leuven.Inc organizes and co-ordinates projects, events and activities, for 
members as well as for a broader audience. 
The objective is to build a permanent bridge between knowledge centres, high-
tech entrepreneurs, socio-economic partners and established enterprises. 
The aim is to create some healthy and dynamic, future-oriented and expanding 
prosperity. 
More than 600 companies and individuals with areas of expertise ranging from 
micro-electronics, engineering, over health and medical research, to ICT, life 
sciences, food and materials are member of the Leuven.Inc network. These like-
minded people link up with each other to share and exchange knowledge, ideas, 
views and questions. They are the living proof that behind the exchange of 
knowledge and experience lie the impulses to continuously stimulate 
innovations. 
Leuven.Inc strives to participate actively in the international network of the 
knowledge community. It assists in forging bonds and opening new channels of 
communication beyond boundaries, always putting an emphasis on the 
advantages of the Leuven region as an essential junction of a global knowledge 
and network economy. Since 2000 Leuven.Inc has entered into partnerships and 
alliances with regional, national and foreign partners, such as Innovatiecentrum 
Vlaams-Brabant, Flanders Investment & Trade, Flanders Smart Hub, the ELAT 
(Eindhoven, Leuven, Aken) Triangle, Incubatorennetwerk(t), the Tampere region 
in Finland, Cambridge in the U.K. 

ҫ What is the tool/project/programme  about/what does it seek to achieve?  
Entrepreneurscaf®s: The entrepreneurscaf® combines a company visit with an 
interesting on-site discussion on a specific óhotô topic in the area of 
entrepreneurship. About 6 companies a year open their doors for this networking 
event. 
Visionary Seminars: The distinct visionary focus of these seminars gives an 
insight in the expected trends of the near future. Participants can evaluate their 
present-day product or technology and steer its development in the right direction 
to keep up with their competitors. 
Open Meetings: Every year events are organised with a specific theme, based 
on present-day evolutions on the international market. These meetings are open 
for members and non-members. 
Seminar Programs: Seminar Programs are open events composed of a number 
of modules around a specific theme. Each module goes further into a certain 
aspect of this theme by means of guest speakers (professors, company experts, 
óin the fieldô professionals). 

 

Examples: 
1. In 2008 the technology transfer offices of the universities of Leuven, Antwerp, 

Hasselt and Eindhoven (KUL, UA, UH, TU/e) launched, in collaboration with 
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Leuven.Inc, a project called Master Class for high-tech entrepreneurship.  
In 2011, this mission became an integrated part of the Incubatorennetwerk(t) 
project coordinated by Innotek but with the same partners. Ever since, 
Leuven.Inc has been organising one or two Master Classes ñStartersò and 
ñGrowthò a year. 

 

- Master Class ñStartersò: we invite researchers with tangible spin-off ideas 
for a 3-day program at óan isolated mansionô to work on their business plan 
in a combination of lectures and hands-on coaching. 

- Master Class ñGrowth: for growing spin-off companies with focus on 
internationalization. The teams attending have the opportunity to listen to 
experts in the field and get hands-on coaching between the lectures and 
during a walking dinner. On the second day, the participating teams have 
to present their internationalization plan. 

 

2. Raising awareness of innovation, entrepreneurship and technology in the 
health sector. Leuven.Inc organizes seminars concerning the health sector, 
e.g. 
- Visionary Seminar ñHow Life Sciences can benefit from semiconductor 

scaling 
- Seminar ñControlled drug deliveryò 
- Seminar ñCE Marking for Medical Devicesò 
- Seminar ñPoint-of-care diagnostic toolsò 
- Seminar ñRegenerative Medicine: from translational research towards a 
new industryò 

- Conference ñHow to increase innovation and success in drug discovery? 
- Seminar ñComputational medicine: integrating computational research and 

ICT tools for better health careò 
- Seminar ñBiomonitoring and control technology: enables for a patient 
centric careò 

ҫ What results have been achieved? 
In 2012, Leuven.Inc organized more than 70 events with over 3000 participants.  

ҫ Why is this good practice/case study? 
The model is transferable to other regions.  It has proven efficiency. 

 
8.2. BASICS OF THE OPERATION: 

ҫ Title: Leuven Inc. Č Master Class ñStartersò and Master Class ñGrowth  
ҫ Region: Leuven 
ҫ Geographical coverage: top technology region ELAt 
ҫ Starting date and duration:  

ҫ Funding (budget and partners):  
EU: masterclass: Interreg IV national public: A  

 
8.3. THEME: 

Leuven Inc.: networking  

 
8.4. BACKGROUND INFORMATION: 

ҫ Rationale and context of the operation  
Leuven has a high number of starting entrepreneurs in a number of innovative 
sectors, many of them capitalizing on their conducted research within the 
university or research centres. Often they lack the experience and knowledge on 
the economic and managerial side of doing business and Leuven.Inc was created 
to help starting entrepreneurs by forming a network with more experienced 
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entrepreneurs and offering workshops and masterclasses to jumpstart developing 
businesses. 
 

8.5. OBJECTIVES: 
- Through its networking events Leuven.Inc aims at creating a communication 

platform where young starters, scientists and technology growth companies meet 
and knowledge and expertise are shared. It has become a network of members 
with areas of expertise ranging from micro electronics, engineering, health and 
medical research, to ICT, life sciences, food and materials and many more. 

- The overall goal is to create a healthy and dynamic, future-oriented and 
expanding prosperity in the region of Leuven, Flanders and beyond. 

 
8.6. MAIN ACTIVITIES: 

- organizing events. 
- masterclasses 
- seminars 

 
8.7. FIT WITH H4G OBJECTIVES AND EXPECTED RESULTS 

Reinforcing the region by the creation of knowledge based SMEs, bringing 
stakeholders together, organizing capabilities (seminars, networking events and 
specially masterclasses). 

 
8.8. PROBLEMS ENCOUNTERED: 

 
8.9. RESULTS AND (LIKELY) IMPACT:  

- successful high-tech business creation 
- challenges high-tech entrepreneurs will meet in the successful growth and 

especially internationalisation of their venture 
 
8.10. KEY INNOVATIVE FEATURES: 

Masterclasses: 
- Participants get access to experiences and feedback from a broad spectrum 

of experts in growing high-tech companies: experienced entrepreneurs, 
professional investors, university spin-offs coaches. 

- Speakers include specialists from industry, the high-tech investment 
community and successful entrepreneurs having already proven success in 
their internationalization strategy. 

- Hands-on and very practical course based on many years of successful high-
tech business creation and growth in the Eindhoven, Antwerp, Hasselt and 
Leuven region. 

- Meeting peers from the other partner organizations. 
 
8.11. SUSTAINABILITY:  

Masterclasses need extern funding Ą the classes for starters have to be easy 
accessible and the key speakers are to be high quality level. 
The seminars are sustainable with own incomes. 

 
8.12. TRANSFERABLE ASPECTS: 

ҫ transferability of planning (forming a partnership, choosing priorities, etc.)  
ҫ transferability of process (management structure, monitoring system, etc.)  
ҫ transferability of tools (usability, likely impacts etc.) 

Masterclasses can be transferred.  



57 

 

  

 
8.13. ACTORS WHO PARTICIPATED IN DESIGNING GP/CS AND LEVEL OF 
INVOLVEMENT DURING PLANNING STAGE: 

ҫ education (University) or research institution: technology transfer offices of the 
universities of Leuven, Antwerp, Hasselt and Eindhoven (KUL, UA, UH, TU/e) 

ҫ business support structures (incubator, technology park, science park, clusters, 
networks, etc.): Leuven Inc. as a network for technology driven entrepreneurs. 

 
8.14. ACTORS WHO PARTICIPATED IN IMPLEMENTING THE GP/CS AND LEVEL 
OF INVOLVEMENT DURING IMPLEMENTATION STAGE: 

ҫ education (University) or research institution 
ҫ business support structures (incubator, technology park, science park, clusters, 

networks, etc.) 
ҫ business sector  
 

8.15. MAIN SUCCESS FACTORS OF THE GOOD PRACTICE: 
High level cooperation of technology transfers offices from different knowledge 
institutes in geographical cluster TTC-ELAt. 

 
8.16. EVALUATION REPORTS, AVAILABLE: 

 Yes. 
 
8.17. OTHER DOCUMENTS: 

- Programme Master Class Starters 
- Programme Master Class Growth 

 
8.18. CONTACT DETAILS: 

Leuven.Inc 
Kapeldreef 60 
B-3001 Leuven 
Belgium 
Contact person: Ms Nicole De Smyter, Managing Director 
T: +32 (0)16 40 11 90 
F: +32 (0)16 40 81 47 
E: info@leuveninc.com  
W: www.leuveninc.com  

  

mailto:info@leuveninc.com
http://www.leuveninc.com/
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9. Cera Award 

 

 

9.1. SYNTHESIS: 
ҫ H4G Thematic Area: Human Resources 
ҫ General Description: 

Twice a year Cera Award makes a call to the social profit sector for technological 
projects, questions or challenges that would solve a real concrete need in their 
organization and would be suitable as a project for a student in engineering or 
engineering sciences. After evaluation of the question Cera Award offers and 
promotes these projects as master theses, design projects, etc. for students in 
engineering and engineering sciences. 
Cera Award runs for the thirteenth year in a row. It has been successful in calling 
out for projects, making real ideas visible and in creating leverage for 
technological innovation in social profit organizations. 150 ideas have been 
realized over the years and a new post-graduate course ócommunity service 
engineerô has been created. It is a proven and original concept that effectively 
creates leverage for technological innovation in social profit on the one hand and 
on the other hand demonstrates to young people that engineering studies can 
lead to careers that focus on care for people and society. 

ҫ What is the tool/project/programme/strategy/policy/policy action 
about/what does it seek to achieve?  
Cera Award has as baseline óinnovation with a heartô.   
Social profit and technology: two worlds which often are unfamiliar with each 
other.  
The social profit sector, as any sector, can benefit largely from technological 
innovations: If only they knew what is possible in this high-speed technologically 
evolving world, if only they had more people with technological skills, if only they 
had the means....  
At the same time it is clear that engineers and masters in engineering can make a 
enormous difference in the quality of live for many people. But they usually donôt 
know about the scientific and technological challenges in the social profit sector, 
or about the difference technology can make in social inclusion, healthcare and 
wellbeing.... 
Cera Award builds bridges between those two worlds. Twice a year Cera Award 
makes a call to the social profit sector for technological projects, questions or 
challenges that would solve a real concrete need in their organisation and would 
be suitable as a project for a student in engineering or engineering sciences. After 
evaluation of the question Cera Award offers and promotes these projects as 
master theses, design projects, etc. for students in engineering and engineering 
sciences.  
Cera Award shows to students that studying engineering sciences can lead to 
careers that focus on the care for people and society.  
Cera Award has been successful in calling out for projects and making real ideas 
visible. It has been successful in creating leverage for technological innovation in 
social profit organizations as 150 ideas have been realized over the years and it 
has resulted in start of a new post-graduate course ócommunity service engineerô. 

ҫ What results have been achieved? 
Cera Award runs for the thirteenth year in a row. During these years more than 
300 students have realized more than 150 technologically innovating requests 
fulfilling real needs from social profit organizations.  
 






























































































































































